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= 2 Name: Ingrid Vande Velde
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Sr. Manager EHS&S External Supply EMEA — ASPAC; PSCI Chair
= ,vE] Company: 384 Johnson & Johnson

= &8 Background:
IngridfEsRE ST MEBE N EEHS/AIHFEL SN E NG ETE, R EIRITRFIRGM X E A
NSRRI FE R RES,

Ingrid supervises a team of professionals that help ensure EH&S and Sustainability compliance

and risk management oversight at external manufacturing and targeted supplier sites; she also

leads the deployment of sustainability efforts for EMs and APl suppliers in EMEA & ASPAC.
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PSCI]E= PSCI Vision
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Our vision is for excellence in safety, environmental,
and social outcomes for the whole of the global "% ‘

pharmaceutical and healthcare supply chain. ‘ 4

Our purpose is to bring together members to
define, establish, and promote responsible supply i 1
chain practices, human rights, environmental |

sustainability, and responsible business.




2021-2023

PSCI gkfig STRATEGY

=0 IV 2N
EFFECTIVE GOVERNANCE Iﬁlﬂinﬂ

1. Be a respected and influential entity

2. Build effective mechanisms to measure progress
against this strategy and PSCI’s impact

3. Overhaul the committee structure to support and
drive the strategy

4. Establish structures for the next ten years, including
exploring permanent staffing

=Yy

1. Establish PSCI tools as the industry standard

2. Demonstrate PSClI as a force for change in the
sector

3. Develop and deploy new tools for new issues as
they arise in our sector

iR g

. Promote con5|stency, quality and innovation in all
aspects of supplier evaluation and audit

2. Exponential growth in the number of suppliers sharing
information via the PSCI

3. Create a community of excellent auditors

B EKRE

1. Evaluate existing partnerships and continue to extend
our reach

2. Increase engagement with governments, INGOs and
IGOs

3. Build partnerships to support supplier continuing
professional development (CPD)

?}\;ECT\VE GOVERNANCE

REGIONAL
PRESENCE

EFFECTIVE
TRAINING

LEADERSHIP VISION

The PSCl’s vision is for
excellence in safety,
environmental and social

outcomes across the
whole of the global

pharmaceutical

and healthcare
hain

INNOVATION

PARTNERING

o™
PELLING COMMUN‘CM\

o X 2200 73

. Be a Global organization with strong regional presence
2. Establish clear regional governance

3. Evaluate the China and India pilots and extend to other
regions

(R e 2%

1. Offer world leading supplier capability building online
and
in-person

2. Deliver online with the best technology and
structured learning

3. Build the community and enhance collaboration among
members and suppliers

4. Develop supplier recognition for specific projects or

Ik

1. Establish the tools and governance for PSCI to
deliver collaborative projects

2. Support/develop new collaborative projects

COMPELLING COMMUNICATION E/ijj{g?ﬁ

Engage with essential partners to build PSCI's

reputation

2. Develop and maintain professional brand and
communications materials

3. Support and maintain excellent community

platforms

PSCI
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PSCIJER PSCI Principles

PSCI RUEZBSHAXIFENZOTE (B, I, BERRZ, HE, SEOR) | MRAREBEREESITIRE
TiRERITIAYHRIHEEIRR(E. 2023558, PSCIEERXALHE TR AR ERERIPSCIRN3.05FF.
PSCITE (BiFHIHER. MERESE) HEFPSCIRNF L, PSCIREEZATIENSMTHRAREZE, SESIRRREFLE

TE = D ié::';'s‘ﬂﬁ% = Culture, commitment and m Documen tation
E IE ‘_.I'—Pk* o accountability m Continual improvement
= Lega! and customer m Emergency preparedness and
requirements response
= Risk management m Grievance mechanisms
m Traceability and control m Response and Remediation
= Training and competency m Effective communication
m Patient safety and access to = Avoidance and management
information of conflicts of interest
= Anti-bribery and corruption Product protecti d
= Fair competition quality

= Animal welfare
= Data privacy and security

The Principles (v3.0) were updated in 2022 and formally approved and launched

. . . m Freely chosen employment = Wages, benefits and working
by the PSCI Membership on 23 May 2023 at Spring Meeting.
workers = Freedom of association and
= Non-discrimination right to collective bargaining
= Fair treatment = Local communities
L] Safgtvoflhewurk m Process safety

nnnnnnnnnn t

m Worker protection, health
and wellbeing

m Environmental authorizations ~ m Resource efficiency
and reporting

= Management of waste m Spills and releases prevention
and emissions

m Climate change

PSClI YW @PSClnitiative



PSCI Imﬁ ,ﬁﬁ LEBEIN74RERAT (#ZE2022£K) 74 members worldwide

The PSCI has two levels of membership: Full and Associate.
Full membership is designed for companies that wish to actively participate in the PSCI and take a

leadership role by sharing audits and participating in our Committees, Topic Teams, and Regional Sub-

Teams. Associate membership is tailored for companies that are at an earlier stage in their responsible
74 Members Worldwide in 2022 supply chain program and wish to take a less active role. Associate membership is a pathway to Full

membership and it’s our hope that members mature and graduate in time with our support.

I 34 Full Members 40 Associate Members
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' When you join the PSCI you join a community committed to promoting e
WGSté responsible supply chains and better business conduct. ‘“




2EEEIRN74RERLE (BiE2022£4K) 74 members worldwide

PSCI IBR =

Our Members

M Associate Members
M Full Members

2015 2018 2020 2022

34 Full Members 40 Associate Members
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PSCISZIn/3#5E8Y Modes of Impact

The PSCI seeks to build responsible supply chains for the whole of the

pharmaceutical and healthcare supply chain. We do this through three main

workstreams: audit, capability building, and collaborative projects.

PSCiHfE EZA 2R T A RTISELeEE R, FBUHENAEEIT. SBENERNREZRINBSIEAEF, KEERm.

| 22

Audit Program

Our Audit Guidelines establish a standardized framework for a
range of audits for suppliers in the pharma and healthcare sector.
Our audits reflect the PSCI Principles and are carried out by
approved audit firms or PSCl member auditors. Via our shared audit
platform, members and suppliers can gain efficiencies on audits and
we can track supplier maturity and improvement over time.

O HitEB

Capability Building

We offer leading capability training at the global and regional

level using knowledge from the biggest companies in the pharma
and healthcare sector. Members and suppliers at any level of
maturity can access our tools, resources, and conferences to upskill
themselves and continuously improve.

Collaborative Projects

Our robust governance structure and sector coverage enables
us to develop collective responses and actions on specific topics
such as high risk materials or the Musi River Revitalization
Initiative.

© &SRB

PSCI
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{HRiEsEE/13Eig Supplier Capacity Building

PSCIHHR R RAREIRES

PSCIFREEIHNAREIRIRTIF, HIITUAMNEAR. FIHEMBITIERELAR
RRREAS. ZLfds, FFATSHNBRAREREREEENS ETE, HNEMIRER
AEIERIZERTE, KIEPSCIRNERTF AR 5ECiE.

Our Supplier Capability Building workstream seeks for the PSCI to become a driving
force for learning and development for suppliers to the industry. We provide free,
expert-led conferences, webinars, and online tools linked to our Maturity Model to
enable members and suppliers to develop their responsible supply chain practices in
line with the PSCI Principles.
HNERENZRTFRENRIRERSWMS, HEIRETWERZRMFE. NE. L
EHXNAEFAIBIIRISZE,

pall

This work is led by the Capability Committee with expert input from our Topic Teams

and Regional Sub-Teams for China, India, and Latin America.

Level of Maturity

A Maturity Model for
Responsible Supply Chain Practices

To provide a structured learning path for suppliers to understand the maturity of their practices, the PSCI
provides a Maturity Model for supplier learning and development. Using the topic areas of the PSCI Principles
as a framework, suppliers can use the model to understand where they meet the expectations for responsible
practice set by PSCI member companies, as well as access resources to evolve their practices over time.

Our expert Topic Teams lead the creation of this content and in 2023 they will continue to develop resources at
the ‘leading’ end of the model. In early 2023, a Maturity Model app was also launched to enable suppliers to
have the model and resources at their fingertips and embed it into their day-to-day practices.

®

Leading

Leading suppliers are as likely to be sharing their
expertise as they are to be learning; a network
of experts, working in partnership.

Implementing

Suppliers have established good systems for key
risks and are now aiming for excellence. Case
studies inspire them, specialist content fills in
their knowledge gaps.

Developing

As suppliers develop their program, they will
draw on these tools and techniques, including
audit frameworks, risk assessment tools, and
“how to” guides.

Starting out

Primers will demonstrate the
minimum standards, enable suppliers
to prepare for their journey, and raise

s
i c
awareness of the key topics. g A T
% 2 B,
3 E 3.g Tt
4248 1 S
(<]
s £ &S
N
4
Tools for Learning LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4

PSCI
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(RS 31tk Supplier Learning Plans

PSCI/M PSCI Principles

(LR Rk AR EIREL R 5 3]tk Maturity Model & Learning Plans

The PSCI

Principles

These sub-principles are upheld by

2 Maturity
Model

How to advance supplier practices
against the sub-principles

Ethics

Human Rights
& Labor

o

Environment

()

Management
Systems

PSCI

©

& Human Rights
& Labor
Maturity Model -

© Process Safety
* Management

Maturity Model

(®) Safety

[Sn—

“ Industrial Hygiene

[rT—

’1’{' Environment
Maturity Model
£F PIE/AMR

Maturity Model

&5 Management
Systems

Maturity Model

Human Rights & Labor

Fair Treatment

@ Starting Out

Policies and processes are in place to ensure that the rights and dignity
of every worker are respected at all times

Where accommodation is provided, workers are free to move about
including unhindered access to hygienic and sanitory facilities

Wages, compensation and other earned benefits are not withheld or
garnished as a means of disciplinary action

@ .
35 Implementing
Non-harassment training is mandatory for all employees

The disciplinary procedure and consequences are clearly defined,
structured and transparent. There are clear criteria on what constitutes
unfair dismissal and all dismissal decisions are documented

An effective appeals system exists for disciplinary decisions

i) Developing

Training on non-harassment is provided to those with management
responsibilities and there are clear channels for workers to raise issues
if they arise

A brief description of disciplinary procedures and consequences is set
out in workers’ contracts

Wages, compensation and other earned benefits are not withheld or
garnished as a means of disciplinary action

@ Leading

Non-harassment training is updated regularly and is mandatory for all
employees on a periodic basis

The disciplinary procedure and consequences are communicated to
workers through multiple channels i.e. induction, intranet and/or email,
on-site information leaflets/posters

Workers are able to appeal disciplinary decisions (including unfair
dismissal) to an independent person

W @PSCinitiative



Zi)IFE& New Training Platform Learnster'®

= PSCHHEN R RTLAS 2R {EFRPSCIF T A RIEE|

= Suppliers to PSCI members now have free access to Learnster

4 Learnster

@i PscipufiEMLearnsteris, ERILA:
Easily create an account via the PSCI website to:
- IREGEERIPSCIFRZER

Have access to the full PSCI catalog of courses
. REUERE RN

Browse additional resources
« I THECHNFIHE

Track your progress in real time

e Protection flewsd )
Pre-lesson knowledge check

PSClI YW @PSClnitiative



ZIIE& New Training Platform Learnster®

&5 Learnster® &

To access it:

o AN, BRIEHIPSCIMEE Scan the QR code & log into your PSCI account
- mEALAENERE Click on your name in the top-right corner of the screen
« BT "GBlFEFELearnsterliKE" Click on ‘Create Learnster account’

- REECIRIEIZIG Follow the steps to create your password

ol ERLearnster 7T ! You' rein!

PSCI

YW @PSClnitiative



PSCIZ 3% Online Resources

PHARMACEUTICAL
Q p S C I AT ABOUTUS ~ WHATWEDO  NEWS  RESOURCES ~ EVENTS  CONTACT

PSCIRFEEIE120003C 1. MR, IH)IISRIRA
{%{%mﬁ{%ﬁ I Iﬁbl\i_l_-Fﬁ%EﬁEE-l-E;x Msmesns;\u; SUPPLIERS: JOIN OUR ONLINE COMMUNITY .

Access our full library of resources, register for events and webinars and share audits and other assessments
W All Topics
Resource Topic Overview

@ Resource Topic
Audit Program Resources

Our resource library is made available freely to all in order to advance responsible supply chain practices. Here you will find
information and guidance on responsible supply chain issues and the way that the PSCI works. If you have any suggestions for

The PSCI has an online library of 1,200

SEARCH & FILTER @

documents, videos, training and tools free for a

1.2 3 4 5 al

supplier use. These are already downloaded

An Introduction To The PSCI - Video

~100,000 times per year. o

Supplier Conference 2021 (China) - Session 1 - Recording &
Slides | 2021EPSCI RGBS (PE) - B - TEASAppt

[ Organisational Information Link
Taking Part In A PSCI Audit

PSClI YW @PSClnitiative



{EREAKES Supplier Conference

CHEE TN ETHRIIMN A AS R IR NZEIRER. K5,

BAVETE, HESGOHNBASHES|T21008TA. SNESEBNTE | . -
BRI 9 2022 (MR A S SINTE
half-days (hE + EE)

Our most popular learning and development offering is our conferences Al e

for pharma and healthcare suppliers. Our multi-day conferences in China
p —— 2100+ ==

and India provide 2,100+ attendees with an introduction to key

sustaina blllty tOpiCS. Mumber of capability interactions with suppliers

R AL E B TFPSCIhE/NMARR]. X EVENERPSCIE LT 3100 I

Hey Stats

Aﬁlﬂgjcjjij:_h Mumber of supplier users registered on our

online platform, The Link
These conferences are enhanced by the knowledge and insights of our 1 5 ‘ I ’ (RIS AR S 2
local China and India Regional Sub-Teams, as well as our audit firms and ]

local association partners on the ground.

PSClI YW @PSClnitiative



PSCIZ& i34 PSCl Webinars

Total number of webinars

'I 6 % Pt RitEE

Total number of webinar attendees

REEB AR RN NSHI BEZ LTS8 8T ARIRHIER S UIERAIANR, FERfRE ?

BXTRRIBIENS, LU FmiERL. :
9 9 % Fiffidas
HEE
Led by our Topic Team members, our monthly webinar program provides attendees with foundational ] 1‘1-9 lixmik
knowledge sessions on topics like product stewardship, as well as the latest updates on areas such as
By attendees:
chemical legislation.

-I Particulate Containment Verification
with Surrogate Monitoring

Key Stats

2 LTS MBEBPSCIRNTRIER. LIRPSCIRIEES/FKMF (R0ISSFOSafebridge) =
i,

Lab Safety

These webinars are delivered by specialists from PSCl member companies as well as key partners such
Safety Integrity Level Concept

as International Safety Systems (ISS) and Safebridge.

Human Rights Due Diligence
in Practice

An Introduction to the
Maturity Models

Top 5 Webinars
ni NN

PSClI YW @PSClnitiative



PSCIT E PSCI Tools

#151@% Environmental Survey

H20165F#2, PSCIpRIIAERPSCEAMGAE, RN K SEIRERIIMREIE.

——-
e
U
o
—

Since 2016, a group of PSCI Member have been working together to

standardize environmental data request to suppliers through a common

set of questions, known as the PSC/ Environmental Survey.

PEC:PNECit+&328 PEC:PNEC Calculator ZI9% EERSITETRIERYKE, FREzRRIEEEE =HIMAYsti =S4,
The survey hopes to allow the pharmaceutical industry as a whole to raise
: T EISEEB RS Z4 A=) IAZ
PECPNECITRZERAIHES R E LI HBATRIAP, ATAZIRT the bar in terms of data collection and its practical use for addressing
LK (PNEC). ..
scope 3 emissions.

The PEC:PNEC calculator tool provides instructions and
guidance on how to assist pharmaceutical manufacturers in
calculating how to meet predicted no effect concentration
values (PNECs) for active pharmaceutical ingredients (APIs)

discharged in wastewater from manufacturing operations.

PSClI YW @PSClnitiative
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PSCI&H1itIaE Audit Program

| Audits on the PSCI platform Hit P EEPSCHERAIZ .
PSCIE&#i1801{pHiHRE
PSCIERIHREEF TEEZMATIIATTHESR, BEEAINFITSEFS, MR

8 01 v BRI HITNE, BTSRRI R AR EIIRE.

Audits uploaded to the PSCI platform in 2022

196~

Audits shared

124

Audits downloaded

Auditor Training projects

Audit sharing is at the heart of the PSCI' s mission and drives the core of our

focus on audit quality and sharing. The PSCI auditing model and tools have

become a recognized industry framework for a range of audits for suppliers in
the pharma and healthcare sector. Via our shared audit platform, members and

suppliers can gain efficiencies on audits and we can track supplier maturity and

Key Audit Stats

improvement over time.

PSCIFRIT ZREAFHIUIMBENHRIT, ERETRENBEBIFASKEITES/IVAE. &
THR S HENA R I RIF)INBFFRIAE.

*includes remote audits

The Audit Committee oversees this workstream and is made up of three Sub-

Teams that drive our Audit Self-Assessments and Guidance, Audit Sharing, and

PSClI YW @PSClnitiative



% LM E TS Online SAQ

Online SAQ

How it will look...

Expandable Questions displayed
framework topics for SAQ section

—t

Commitment & Accountability  { +

Legal & Customer Requirements F )

I
Risk Management (=)

s

= 0N

Documantation (+)

o

Training & Competency p )

NS

@ Managemert Systems (‘\
Continval Improvement \1-/'

PHARMACE I TICAL
NITATVE

B3ING REPONSIDIC JIRDLY CARM

Supplier submits
responses

Has the focility demonatrated commitment to
the concepts describadin the 250 Prindiples
woveray Maragement systens *

T

2023 F7HEH
Launched in July 2023

BT EiEa% (Self-Assessment Questionnaire), AN FEEEZEEHITRIE
THEE CRIFRI. PSCIFSH A% T FRAENERENEZ LRABTFES,
PAE R R 7B\l R (R N K B SR ERE rT 4 Se S s U st 2 .

The SAQ allows suppliers to assess their own performance in advance
of an audit. Developing an online version is not only more accessible

and user-friendly, but will also allow members and suppliers to better

cl A

»  ([FHEUSES (BKR) Instructions and demo videos for members
» (FEUSTIES (tE/ES) Instructions and demo videos for suppliers
- ([FEUSHES

auditors

- B ESARAES FAQ

(88itR) Instructions and demo videos for 3rd party



https://pscinitiative.org/viewResource?resource=1996
https://pscinitiative.org/viewResource?resource=1995
https://pscinitiative.org/viewResource?resource=1997
https://pscinitiative.org/viewResource?resource=1997
https://pscinitiative.org/viewResource?resource=1999

N EFE &t Supplier Self-Initiated
~ Audits

2023FPSCISEMER B R MARIBREIT.

s . L L INRIZEEBEEPSCEERIERAASEHT, BEAER blake.zheng@carnstone.com
IR B R B R R S PSR RS . . 0

BKERNS. SEZHRRANEIDZHITEEERE Any PSCI Member / supplier to PSCI Member may take advantage of a SSIA. Suppliers need to
BRI RIE - RV ERRRER A DGR EH pay for self-initiated audits, except PSCl-sponsored SSIAs.
iR EERgE i . If you are interested in applying for PSCI sponsored supplier self-initiated audits, please

The SSIA is a great opportunity for you to contact blake.zheng@carnstone.com

learn best practices and align with the Ei5PSCIEEANAYENES B 1T Apply for PSCl-sponsored SSIA

PSCI standards. Sharing the audit with the i?ﬁ'—tﬁ_\iﬁ:ﬁ-ﬁ%gﬁ%ﬁj\gﬁ?ﬁﬂiﬁéﬁﬁﬁﬁpscUﬁﬁ

wider membership also helps to reduce your » The supplier agrees to sharing the audit report with all PSCI members.

audit burden, such as the number and scale R EEPSCIMERF (type CIERIF)
of future audits by PSCI member » The supplier is considered a core (Type C) supplier by PSCI standards.
companies. IZNEERIE2-3FNIRBE D EIFIHRSG

» The supplier has not shared an audit in the past 2~3 years.
FITHEEHPSCHUERNFITARFIT, BIEPSCIETHAWRERRE
» The audit should be completed by a PSCI approved audit firm and follow the PSCI audit protocols.

PSClI YW @PSClnitiative



PSCI&H113%=i® Audit Program Resources

=

Audit Guidance

provides an overview of the P5SCI
audit program for members and
auditors using the Templates

WILL MDVE
ONLINE
IN 2023

Self-Assessment
Questionnaires

allow suppliers to assess their own
performance in advance of an audit

Audit Templates

help ensure that key sustainability
topics are covered in an audit

Hitiar

Audit Guidance

HNREERITEE

Self-Assessment Questionnaire

iRtk PSCI

Audit Template

2022 - 23 HitRiZ) (REFRH)

2022 -23 Auditor Training Resources

PSCI&EHit&7S8#h PSCI Audit Updates 2022 by Dr.
Birgit Skuballa, Bayer

BRIV P4 Occupational Health & industrial Hygiene
by Wenjia Xu, MSD

IFI5{RIF Environmental Protection by Andrea

Fasano, Pfizer

%L Human Rights by Dorota Wiacek-Trojanowska,

Roche; Murugan Subramanian, Novartis

PSCI
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https://pscinitiative.org/viewResource?resource=1770
https://pscinitiative.org/resource?resource=2025
https://pscinitiative.org/resource?resource=2009
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L E1E(X{# Regional Partnerships in China

o) HEEHSWEEHS (CPEA)

+ PSCl RATEHEIERGVERNES (CPEA) 5826HEFFMIEHSERR TIERNANMAPSCHER HEHSEE;
= PSCIETHECPEATRKRS, NMAPSCITTIHISER

HESNEIREC IS BRRHIFLTULERSE (RDPAC)

 BZTMoUSIEREMRF

- ERARRES

CPHI* CPHIERXI#ES] CPHI China Activities

= PSCI BRT4ARPEPCEIR, MEKEBERNEHTEGH
* PSCIEFIRECPHIEZ==ESRE
= PSCl RBEREIESREERNSIF21H-22HH EiB0 = ENBEPSCIHER 7L

PSClI YW @PSClnitiative



2FRS1EMN¥E Global Partners
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X3FPSCIa7S Follow PSCI News

KiFPSCIHEARS ERPSCIESIRNE RN % EPSCIF
follow PSCI WeChat account Log in the Link for PSCI news Follow PSCI LinkedIn

PSCI - Pharmaceutical Supply Chain Initiative + Follow ===

PHARMACEUTICAL E_Sgl 2,016 followers
PS‘ I SUPPLY CHAIN == +G}
INITIATIVE
Building responsible supply chains Last week we hosted a webinar by International Safety Systems, Inc on "Particulate
\ Containment Verification with Surrogate Monitoring” i
100+ members attended as IS5 shared case studies based on 15k+ samples
/ collected for 100+ containment devices in over 40 countries globally!

For the webinar: bit.ly/3QCV4is @

LATEST NEWS | EVENTS | MEMBER & SUPPLIER UPDATES AND RESOURCES

#Webinar #Pharma #Pharmaceutical #5upplyChain #IndustrialHygiene
#Containment #PotentCompounds

PSCI YW @PSClnitiative
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Building responsible supply chains
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