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Governance & Management Systems & PSCI Principles

“Good governance and management systems are the foundation for compliance with all the PSCI
Principles. Suppliers shall use appropriate systems to conduct due diligence on risk and impact, monitor
legislation, set priorities, assign responsibility, adopt risk-mitigation measures, and facilitate continual
improvement and compliance.”
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Governance & Management Systems & PSCI Framework
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Building responsible supply chains
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Maturity Model both have 11 elements:
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Culture, Commitment And
Accountability
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Legal And Customer
Requirements
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Risk Management
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Traceability And Control
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The PSCI Principles on Governance and Management Systems and the corresponding
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Governance & Management Systems: The basics

1. Culture, commitment and accountability 3{6. FiGFI=(E
Suppliers shall demonstrate commitment to the concepts described in this document by allocating appropriate resources and identifying senior

responsible personnel thereby creating a culture of responsible practices.
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2. Legal and customer requirements jEX{RFIE PER

Suppliers shall identify and comply with applicable laws, regulations, recognized standards, and relevant customer requirements.

HNVENREFETERIER. Z0. DINMREIIERNEREX.

3. Risk management X} ETH

Suppliers shall have mechanisms to determine and manage risks in all areas addressed by these Principles. Suppliers shall have a management of

change process in place to evaluate and control the risk of change.
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Maturity Model

Leading Program %

Culture, Commitment, and
accountability

Xk, HESHIE

“Suppliers shall demonstrate
commitment to the concepts
described in this document by
allocating appropriate
resources and identifying
senior responsible personnel,
thereby creating a culture of
responsible practices.”
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Starting Program 252

Written management
commitment regarding EHS,
Human Rights, and Ethics
KFEHS, ARFIEREHEX
P ESERE

Occasional follow-up on EHS,
Human Rights, and Ethics
topics at management team
meetings

A EHIRHEEEASIN
LHYEHS, ABFIERZER

Developing Program & &

Setting up processes for
managing EHS, Human Rights,
and Ethics

3 EHS, ARFEREETR
=

EHS, Human Rights, and Ethics
are standard agenda topics for
management team meetings
EHS. ARIEEEEEES
WRYEHLIZER

Documentation of commitment
and accountability through
SOPs or other means
BEtREEIiZR (sop) =X
HithssticFRRisTR=1E
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Open discussion channel
between management and
employees
AHEEBESRIZHigE
RiE

Implementing Program #1T

Establishing a management system for
EHS, Human Rights, and Ethics
$B3 EHS, ABNEEEERR

Responsibility and accountability of
specific senior managers for
implementation of the commitments

R SERTHRENSEMRSE

Active involvement of senior managers in
EHS, Human Rights, and Ethics topics
SERRESS5 eHs, ABHNIEEEEE
)]

Allocation of appropriate resources to
ensure delivery of the commitments

PEESHIR, WRETHRE

Handling of EHS, Human Rights, and Ethics
topics in line with relevant 3" party
certifications (e.g. 1ISO 14001, I1SO 45001 or
equivalent)

EHS, 5L/ ASHEEEELIESH
KE=IAIE (15014001, 1SO 450018
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Proactive leaders effectively make a
difference, demonstrate commitment
and leadership on EHS, Human Rights,
and Ethics topics
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The management team enables
continuous improvement
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Employees are empowered to
approach management with
suggestions and questions
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Acculturation of responsible practices
is demonstrated on a daily basis at all
levels of the organizations
FHRNSIEE, ARIEAYSER
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Governance & Management Systems : PSCI Learning plan

Management Systems EIB{F R

Level 1: Foundational ‘Primers’
BRERL: Bl ‘AT

Downloadable guides for suppliers

Level 2: Tools & techniques
Recorded online videos

FiEz2: TRSESSEH, W

Level 3: Specialized content ‘Live’
webinars with Q8A & external input

BiEz3: EUAT

Level 4: Expert access

BiERa: SEXRIE

Culture,
Commitment, and
Accountability

Xk, HESHIE

TEAR RS

Overview:

==
What is culture / commitment / accountability
X/ FiE/RIERHA?
Why it’s important

At LEE?

Actions to take:

RSREXRY1TEN:
Developing your vision, mission and compelling business needs
HERR. (EamflEZIREIrE:
Setting up a governance structure that works for your
organizational structure
&SR T AASHRRaESE
Writing policies, contractual agreements, tenders
REHEXER. SR, 58
Creating your written management commitment inclusive of
HSE, Labour / Human Rights and Ethics
EVEEHsE, FTL. ANEEHPESERE
Creating ownership of effective process and change control
systems for your management reviews
EVEERTEIBARIENEEEERR
Creating a culture of responsible practices

7 A RERISERA

Engaging senior management in labour
& human rights, HSE and ethics
SESSHFTSAN. HSE{SHE
<
YEEHR

Dedicating and documenting resource
& accountability

PHRFRESHIE, HoR

Accreditations, certifications & awards

£E. INESIEFIESR

ELHISINBIRS =

Examples from PSCI Companies on
how responsibility is implemented

PsCIfENVAN{AI B 1T =R AERIZEH

Removing the "they" mentality

HER i O

Becoming Intent Based Leaders-
creating leaders at all levels of the
business
RAETEERNRSE ——185%F
I FZPEENRSE

Organizational design models -
you are designed perfectly to get
the results

BASTHER ——RIT5 SRS
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All levels of the business can
clearly articulate the value the
bring to the organization
IS N EE I LABifRRIEE
WERERRINE

Autonomous teams monitor and
measure continuous
improvement at all levels
BEMNB LEEHESEZINIE
[:1]: o8t

Workers are committed to
providing feedback for
improvement
TAGFFIRHRIR. #EEIY
iHER
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BIZIFFI4! Start Now!

Create a PSCl account

gUiErsciltk P
Download the PSCI Maturity app

TEPsCIFkRENBIER

DOWNLOAD THE PSCI MATURITY APP

Review the PSCI maturity model and learning plans for Governance e : i b e e, e

werddatid salins @ lisa v aead
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& Management Systems

BEAESEBIENPSCOAEERMNEIITR |

Assess your organization utilizing the maturity model to identify _
___

strengths and opportunities

FIFRAEEBIIARHITIHE, EARRMBMNIE

The PSCI Maturity App provides an interactive experience of the PSCI

Develop an action plan and discover all the training available to you Maturity Models. Available on Android and iOS.
in the PSCI website APPIR{HPSCIREFAEIRE B TAIE. iEMFAndroidflios
HIEFTENTE), TRRPSCIMEL LIRIRFRELEIIRE e Coomiossone | g T

@& AppStore ® Google Play
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