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RARIEE Content

S RHEIE I CEEEHSIXBE = High Risk Points for CXO Enterprise
SRR IBIZAIBIETF Important actions to be considered
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S IBIZAIYIZERLER Achieved Results



éﬁl*“ﬁﬁﬂ*eﬂEHsmm"ﬁ“ High Risks in Pharm R&D Steps
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RARIEE Content
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SRR IBIZAIBIETF Important actions to be considered
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E H S%ﬂwgm*ﬁigg Key Elements

B EHS Policy
B Safety culture
B Safety leadership

B System documents
B Safety Committee
meeting

B Annual EHS Plan
B Site EHS SOPs
B EHS coordinator

SMP-EHS-001 EHS
Responsibility;
SMP-EHS-002 EHS
Compliance.
SMP-EHS-017 BCP

SMP-EHS-006 High-risk
contractor;

SMP-EHS-007 environmental
protection;

SMP-EHS-008 High-risk activities;
SMP-EHS-009 Lab safety;

SMP-EHS-003 MOC;
SMP-EHS-004 Risk
Management;
SMP-EHS-005

incident management.

SMP-EHS-016 EHS
Training

SMP-EHS-010 Biosafety;
SMP-EHS-011 Hazardous
chemical.

SMP-EHS-013 Occupational Health
SOP-EHS-014 Exposure assessment
SOP-EHS-015 API Controls
SOP-EHS-018 Hazardous Energies

SOP-EHS-012 EHS Audit.
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Eé@ﬁ-%jj Safety Leadership

BCEOLAT, £2RZFZEHSE{EH Signed responsibility letters by CEO and other leaders.

FRISHELTZ 241 Weekly safety management meeting organized (CEO, BU Head, COO, CFO)

[
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B BURLERSTHE, TEESEFEHEZN Site leader/ Established safety committees
[

ZERIREANELINBIEEHIE Safety lab tour is organized by BU leaders
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iéﬁ{t?&ﬂ Elevation of Safety Cultures
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gﬂéﬂ*ﬂlzmkﬁiﬁ Team and People

O F&£EZA, EHSH2BARGEMINET10% 10% of weight for everyone’s annual KPI
O &7 Z2ERFIE Each team has at least one EHS coordinators

O BEZEFREMAEHSEIBA More experienced talent jointed to us

O S§FEAHAZELV—REHSEWES (JMEBESR) Quarterly EHS acclivities

O

EHSEIPAEHRALRZIFNZI, SRIASFKIEREWIRH More internal/external workshops
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LT RIBITE pianning

O FERERXEHSITRIAZEA EHS planis signed in early of one year
O FHSZHEHSITY, HAERZRZSPEDE
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RARIEE Content
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SR IBIZAIBRIET Important actions to be considered
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mﬂﬁﬂz{ﬁ*ﬂgﬂ Risk Assessment and Management

O KEL=ZE&5i8%! full participation in EHS identification

O #ESHEICAPAHRITIELR. EEM Establishment of CAPA for
specific risks

O H{EABBMf, ZBIRBIFIE Set risk owner and list relevant cost

O ZEHAEIER Risk review periodically

HITIER Executive

- 2022£FF6H, TBSite5erk ¥ MPEiIRAI, HiRBIHEARTEZEHS
UB&95Im Total 95 risks are identified in June of 2022

- BIMRREE— NME—TERR, FIERIRA, BBifRSERENE, R
TZZEZErhe BT CAPA is confirmed

- HA95% BT E K ZPERATTIEZ KBS 95% of these risks

are completed relevant mitigations

Risk Portfolios
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MOC Process Map
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iy 5 A, i iy
SCISZEZITE Lab safety

O CIEELSEGEHEIETE, ai5kiEigHA. =17HE. 1B1%HB Full life cycle — design, running, decommissioning

O NERETLOXSEEHE, FIEBANEZEER (MIECD) Specific EHS requirements, Lab zoning, CD, etc.

O 2EF=E, WERE. £YRE. YIHERZE. IBHIfG=E Full elements- chemical, biorisk, noise and viberation, radiation
O MIGKRBITERSEISES IR ASEIS T 2ETE Full process — consider scale-up risk

O ). 3BT ESR Documentation, communication and training
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%EE'FF{E/API E;:: Exposure Control/API controls

R - LV OEL«
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%‘%{t%‘_&ﬁ%ﬁ Management for high-risk reactions
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F - Faric
Wiﬁ, B IE Environmental management

w5 BIODURO-SUNDIA
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o
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o
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'I;IZ{EEE'E'I' Internal auditing program

EHSZ S KT &K

O TSitexzX®HHit, BHEES). IBS Cross site audit 100

auditor

87
72 £3 - 72
6362 60
55
43

O REPHRTSRITEEYE, THMEGRBOERE  °
Set up quantifiable rating system 40
30
O 331MEE, 62/ HEiH1T 1A 33 elements 20
covering 62 rating points 12

BJ Sz WX Z) WGQ

W 2021 w2022

90

O —FIPER+2BABESR Internal auditor + external 80
70

60
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RARIEE Content

S RIS CEEEHSIXBE = High Risk Points for CXO Enterprise
SR IBIZAIBRIET Important actions to be considered
B R IBIZAIZ IO EZE Critical Elements for EHS Management System

SR IBIZAIYIZERLER Achieved Results



EE#H:;EE;I' Engineering elevation

O FMERFSREESERNCFRIETFIAER New

designed and constructed chemical warehouses

O JECKIRPHK. BIRiIZLT EHS design program is
implemented for all new projects

O ZMRLEIGRIITEEZINI Install necessary safety
related detectors

O ECDEHBI&M ECD(Exposure control devices)
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E}TFHEH‘ Culture Promotion

IS S5HIEZREmssE

O XEHSHARABYS(EELEND Increasing EHS

visibilities

O W&EEBIEIREMOC, APIREETE
% T ERY5ThY Diverse EHS assessment tool
can be submitted by BU voluntarily.

O 1BX5/#ZERENE ST EREH
SOPs can be well followed by
stakeholders/contractors
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2022 EE% 2022 Achievements

25 EHS related 2022: 0 severe EHS related incidents
documents and permits
approved in 2022

88 EHS related governmental
inspections

262 EHS training or events
to elevate safety culture.

596 potential hazards
identified and
prevented.

USS$S550K savings through
waste treatment optimization.
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RIRIAT Q&A
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