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F2E2 71148 Speaker Bio

= P22 Murugan Subramanian
= BAfI: =5 IINEGRERIRETE Senior Manager — Third Party Labor Rights
= N ) B (EQE) Novartis, India

= BXEFT,: murugan.subramanian@novartis.com
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 EJEPondicherry KRE([EBEHARZFT; Bharathidasan KFEHSTAFNL; ENEET AFEARESF
{115 B.Tech (Information Technology) (Pondicherry University, India); Master of Social
Work (Bharathidasan University, India). Currently, pursuing PhD in Development Studies from
Indian Institute of Technology, Hyderabad)

o 16+FNELEIE. BT, IEBFITIREE 16+ years of experience in the Corporate, Government
and Non-governmental sectors

- EEERF, EFTHNWHHIRNGESN/FZ TGN EE/ R RS, - SRk,
IREE. %=E. WIgmE T, Specialising in the field of Supply Chain Compliance/Labor Rights
Risk Management/Responsible Procurement for the last 13 years across the industries —
Agriculture, Apparel, Artificial Jewellery, Cosmetics, Dyeing, Engineering, Home Furnishing, IT,
Leather, Pharmaceutical, Printing, Textile, Warehousing & Distribution etc.,
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IEE Agenda
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UﬂIﬂIﬁﬁﬂjﬂgﬁmlﬁlﬂ Common Reasons for Excessive Overtime

B—8. ERAEEMLE WAIINYHER YRR ?

Think about: What are the common causes of overtime in your company?

ABDRE
o TEEX

ZRuT|s
7 N DL Urgent orders -
Technical issues FHE
Seasonal
IREE
Equipment failure e
RTHEDARE

Insufficient staff capacity

FiFAE

Insufficient resources

MAIEIR

Personal work
habits

PIEMR A R B

Delayed material
provision
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UﬂIﬂIﬁﬁﬂjﬂgﬁmlﬁlﬂ Common Reasons for Excessive Overtime
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Dﬂiﬂiﬁﬁﬂjﬂgﬁm]ﬁlﬂ Common Reasons for Excessive Overtime
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communication
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FoFRRA IR ER Increase work hours

IR T VERSTE)
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throughput EEHER, ERSE,
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ﬁﬂﬂglﬂjﬁ:}?ﬁ Effective Control & Monitoring on Working Hours

« EREEB T Common management method

/
BERAEEB, BEEZTA,

Inform HR, recruit more workers.

N
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a
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have more workers.

XNEARE, TAZTHARE

Good idea!l No overtime needed if we

~

BTG |
Wrong
example 1
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ﬁ?&ﬂglﬂjﬁéiﬁ Effective Control & Monitoring on Working Hours

(ERSANEEEE, EEIEE,
gEZ, [, 75N

Inform each workshop leader, control the
overtime hours, there should be no
overtime on every Tuesday, Thursday and

Saturday.

Scenario #2
= #2

4 N
XKBEZ T, BIUREZMHE!

That's easy. | guess we could do that
without problem.

HIRTSE 2
Wrong
example 2
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ﬁ?&ﬂglﬂjﬁéiﬁ Effective Control & Monitoring on Working Hours

/
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Then what we are we going to do?
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AFE, BROTEEXREE.
Nothing. Every company has peak & off-
seasons.

~

HIRTE 3
Wrong
example 3
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ﬁﬁ&ﬂglﬂj ; Effective Control & Monitoring on Working Hours

- R

TIEE: REEERNTIERES, b

WD THRIRIMORYE, BT EAKER
STRENTORDTL N, RIFATIES
ElRD R THRHIEE T, 2.

Working environment: ensure a clean and

safe working environment to reduce the
occurrence of injuries and accidents,
establish natural disaster emergency plans
to reduce business interruptions, and a
good working atmosphere to reduce
employee dissatisfaction and improve work
efficiency.

HEEE: UM =NRERE, e
[RF: BirtEIE, HERE, ﬁﬁ, ZFERI,
FEIHEL, WIMNE, SEME, &,

Supervision and management: Establish and
implement scientific supervision processes, including
but not limited to: Targeted management, daily
supervision, monthly inspection, quarterly meeting,
annual evaluation, internal and external audit, multi-
department collaboration, etc.

5T\, Effective management method

AREE: RTRIME, #ee, IF
Personnel management: number of
employees, skills, work aftitude,
efficiency, efc.

CEEE: REINRE, £k, B, &
i, TR, PRI,

Equipment management: procurement,
installation, testing, calibration,
standardization, maintenance and updating
of equipment.

PHEE: NRWRIES, HRYESIERNAE;
HNERIEFEINNE, F.

Material management: from order placement to
stock management, to ensure the rational use of
materials; Selection and monitor of suppliers, etc.
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}A*E$,§EE$;EE§'\IH§ Reduce Working Hours from Root Causes

» BAIFREIFRLXFEERIXTIE We hope to hear the conversation like this ...

2, BXR, TENSHESHRTIEATRERE \ (1 RAHT. FLl, TESEEEE

MRERPEE. ANRFAEZEDIMIFEAIXNEE, - =)

REENEER T, W25 Lo AR RIRAR A,

MBI, FEEEINATF, Yes, thereis a relationship. | see. So, the root cause is that
Changes in the process can lead to less efficiency due to

employee’s unfamiliarity with it. If we find this problem during Change management does not

\ the change analysis process, we need to strengthen staff K&Kconsider the human factor.
training, after the training if the work still could not as K
productive as before, we need to increase the number of peoply

IFRE
Good
example

P

Scenario #4
= #4
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$EIAT Sharing

» WFRIRFPZELAREIGAIPELE Please share good practices and challenges.
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%ﬁ 1$1F1m 1J|J Types of Paid Leave

EETER B Statutory holiday

wh AR Paid annual leave

« J%{R sick leave
* EEfTHA medical treatment period

Y B ={RED Leave in specific circumstances

« I&(E} Marriage leave

» 32{BR Funeral leave

* IRF{B Family leave

T 15/8 Working-related injury leave
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1*#!53 1J|J Types of Paid Leave

HEHEEAYERER Childbirth-related leave

- FEH&{R Prenatal checkup leave
- Fﬁi Maternity leave

- ME#LIR Breastfeeding leave

- B’EF‘_'{F; Paternity leave

- BJLIE Parental leave

- /\FF{ER Abortion leave | ‘\\
- F=BI{E Prenatal leave

- REHPIR(E Parents nursing leave
- B2 Dysmenorrhea leave
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%ﬁﬁ{*‘ﬂiﬂgﬁ%iﬂﬁ Smart Arrangement of Paid Annual Leave

« REEFMAEITX Annual leave plan

» FFANMERFBEY “thE" “Negotiation” on annual leave between employees and employer

- BERER: WA SIRTEERTFHENMEFRE T ERE T UGS

Key points of the policy: Companies can negotiate with employees to use paid annual leave and make overall arrangements
according to work needs.

- HNgR: TLHFHERGRR, BWEAIUSRSELHEFERR, "SIRINE" REREER, A
AV ERTTIRTE.

Single-resolution by consensus: Regardless of whether the employee agrees or not, the company can make overall
arrangements for annual leave, and "consultation with the employee" only standardizes the decision-making procedure, but
does not affect the company's unilateral decision-making power.

EFEARZHE Annual leave cross the year

» TR T 5EERE TR Annual leave for new employees and employees to resign

» RAREE{ER%MZ compensation for not taken annual leave

» BER T HHFEMNR, WRETL Annual leave for indirect employees, e.g. dispatched workers
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PE/T Sharing

" IR=TEARNBE TR FRE20235F3831HER,
£2023F4H1HNBRBATE], 1BABATIE20235F

R 255K =IRIETHEREERIS?  Tom worked for A
company for 1 year and resigned on March 31, 2023, and

start to work for B company since April 1, 2023. Should B
company provide paid annual leave for Tom?

= NRAOZIRM, FEEMILK?

If yes, how many days?

(SFEEARAGFIREHERA-365K) xR TAAESFNIAZZHFNMERE
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ﬁﬂﬂlEEﬂ‘%j:F Special Protection for Female Employees

- @F&HEE'I‘)E%@B Physiological and Psychological Changes of Pregnant Women & Nursing Mothers

= BIEETE Physiological Changes of Pregnant Women
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ﬁﬂRIEEﬂ‘%;F Special Protection for Female Employees

- @Ftﬂiﬁ'ﬁ‘ﬂgw Physiological and Psychological Changes of Pregnant Women & Nursing Mothers

= BIMETE Psychological Changes of Pregnant Women

REIRBIZE CHANGES OF SLEEPING EFIDNBI HIGH LEVEL OF STRESS
- S

AR FRBIZE{Y, CHANGES IN THE ENDOCRINE SYSTEM

- o
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tﬂEIEEH‘%;F Special Protection for Female Employees

= @Fﬂﬂiﬂl‘,‘ﬂgﬂﬁ Physiological and Psychological Changes of Pregnant Women & Nursing Mothers

(B HAB SRS OIET(E Physiological & Psychological Changes of Nursing Mother
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tH/n\IEEH{%;F Special Protection For Female Employees

“ @F&H{Eﬁﬁém ﬁizﬁﬁ Risk Assessment for Pregnant Women & Nursing Mothers

= Mg EFIOEEEE Reproductive Hazards and Psychological Hazards in Occupational Exposure

IVIEfEE
" o Psychological Hazards
WEEIERE
Chemical
Reproduce’rricg:(H]ozords IX’E:EE%JIVETN:‘ (THEBA
[ | N E E 0
- ESE HME F AYSCRREY B Am/& LE
- AR/ HH)
= == WM RELZR IR, BES
MEEEES e B TIEBERER, HABE
Reproductive Hazards RS =B, FRF)
« 485% (IR) / (NIR) Iggﬁﬁjﬁﬁzﬁtjmb
" Bl - SRR T R
T T R it
- LFEYE], HDX HEYIE(GE "
" EfRDZE (EWR Other Physical
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AN, £8YRk5)
= 4FFREL
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 BRECES
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ﬁﬂﬂlEﬂﬂ{%ﬂ:‘ Special Protection for Female Employees

= @Fﬁﬂﬁiém ﬁ'ﬁz{E Risk Assessment for Pregnant Women & Nursing Mothers

IRAEE
Identify the hazards

feE

BENTE, HFRS
SRR, Zdn. WrTEk
HeahErFImEmk
RE, ERIECLE

LRI, &5, F
%, HEBR

RERSTGE
DR ARIZEHRE
Decide who could be
harmed and how

POE S

= RS
= Z203F0RR)L
 IEFLESIEANEE)L

ERTRXENRT

(BRI, =&AL,
FHRERT, Rk
T, s£3%, it

PEXIE

A3 f——
IREFRBAIEHE
Evaluate the risk and
decide on controls

B

ERFESHThREETR
SHOMEER, LA ETRELS
SRAFEE

ITYRLEE FEFIN FAR,
pE=HI RIS

ICREGR,

=

SChE N A

Record the findings,
implement and inform

s

= IREIRR

= {RIl4E5]

« BIRMEE=
= FTRTEE
= EHEI

= BESA

man ]
FEVERSH T

Review and update where
required

T B SR

= EHAEIT
- SRR/ T2/
AR R AT

= SENIEETVERFRY
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tﬂEIEEH‘%;F Special Protection for Female Employees

“ EF&H{E@E@NB@'&F{E Risk Assessment for Pregnant Women & Nursing Mothers

T{EHERFI T {ERSTE)
Whether the work shift and working
hours shall be adjusted

TIEhmREREEE
Whether the working
location should be adjusted

TSR REEE
Whether the job duty
should be adjusted

SEEER
Whether the seat and
desk should be adjusted

R —

|

TR

BFXPSTFHER

Based on RA results

y

LR

EOEEHEZIVR
Whether more breaks should
be arranged

EOSEEKIEEFE
Whether need to extend
lactation time
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ﬂﬁ?tﬁﬂ(ﬁﬁﬁ Setup of Nursing Room

151§ DO

IHZL=AI(RIE Location of the nursing room

ISAEM DON' T

= [BFLZRIRIE Location of the nursing room

- HIEER. BSHE. REHENKE, MRS AR 5
»  FIATEXIE mERT TEXE (NEEDA=ERH)
= 4-10£K ERUE FHR/N !
IHZFLZEA9IR B Facilities in the nursing room » [BFEEAEE Location of the nursing room
= EERETH IRBATTE
= [RRARGIFIRER BTN S
= PiBihmE ToHER LIRS
»  (EFEHELAR R
= KFE
= EH)RfEEE
= LRI
»  REHPUKFIEFRIGFES
»  HeEiNZ)LERmE
: = UK
[ )
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ﬂﬁ?tﬁﬂ(ﬁﬁﬁ Setup of Nursing Room

» [EHEZAIETE Management of the nursing room

EARE
EESAAERIER TENEA
(R ZLEAR TR

R T AR =HERAERETIE
IEHTI%II:II%‘E_# IREFUER
TEHGE, WALENEH
WERTHERARIREN, &

I5AEM DON' T

. ﬂﬁ?l,éﬂg I Location of the nursing room

TEANEHE

REHTEE, RIAMERSHIAE
XirEn RIERAIEEER, Bi%
RT, %)

Hih AR S RHBFLE

(= A FL = HAIEIA J9 iR ED

;ﬁﬁ fﬁﬂjlﬁ )[=] lﬁ% IR%QEJ:F'
IRETERE

\ « REEIFERTERAERRR

(9]

U I e

SEN) , (ERIEMNRPEIINE) (ZERTARIERE)
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9EM Sharing

RAESLED S

Best practice sharing
o NAEFSERFIARIESE
o IRFIEKIEZLE

HiBZRFhdie

Other case discussion
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¥ @PSClnitiative

171



	Bella & Minnie: Panel
	Slide 142: 圆桌互动：劳工部分的能力提升 Panel Session: Enhancement of Labor Performance
	Slide 143: 嘉宾介绍 Speaker Bio  
	Slide 144: 嘉宾介绍 Speaker Bio  
	Slide 145: 嘉宾介绍 Speaker Bio  
	Slide 146
	Slide 147
	Slide 148
	Slide 149
	Slide 150
	Slide 151
	Slide 152
	Slide 153
	Slide 154
	Slide 155
	Slide 156: 分享环节 Sharing
	Slide 157
	Slide 158
	Slide 159
	Slide 160
	Slide 161: 分享环节 Sharing
	Slide 162
	Slide 163
	Slide 164
	Slide 165
	Slide 166
	Slide 167
	Slide 168
	Slide 169
	Slide 170
	Slide 171: 分享环节 Sharing


