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Request for Proposals (RFP)
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1. [bookmark: _Toc162536087]Invitation to tender

You are invited to submit a tender to provide online platform development and user-research services for the Pharmaceutical Supply Chain Initiative (PSCI).
By participating in this tender, you indicate your acceptance to be bound by the guidelines set out in this document and associated schedules. This document contains the necessary details of PSCI requirements that you should consider in your response.
To simplify the exchange of information regarding this Request for Proposal (RFP), please nominate a point of contact within your submission (together with their deputy) and relevant contact details.
Please direct any questions regarding the RFP content or process via the designated email contact point.  You should not contact other PSCI personnel or PSCI members unless required to do so by the PSCI, and the PSCI reserves the right to disqualify and reject proposals from Contractors who do not comply with these guidelines. All clarification questions should be submitted to the specified email address within the allocated pre-contact tender period.
As part of this tender process, PSCI makes no obligations in any way to
· Pay any contractor for any RFP response; or
· Award the contract to any contractor; or
· Accept any RFP information received from contractors after the closure of the tender period; or
· Include contractors responding to this RFP, in any future invitation.

We ask that bidders read this document very carefully to avoid unnecessary questions and to enable the best solution for the PSCI.


2. [bookmark: _Toc162536088]Introduction
2.1. [bookmark: _Toc162536089]Overview (overview of PSCI)
The PSCI was formed as a non-profit business membership organization in 2006 and is legally established in the United States.
Our vision is for excellence in safety, environmental, and social outcomes for the whole of the global pharmaceutical and healthcare supply chain. Our purpose is to bring together members to define, establish, and promote responsible supply chain practices, human rights, environmental sustainability, and responsible business.  Between them, the PSCI members engage with thousands of suppliers all over the world.
We achieve our purpose through the PSCI Principles for Responsible Supply Chain Management. They are the blueprint for responsible practice, setting our expectations for five relevant topics: Ethics, Labor, Health & Safety, Environment, and Management Systems.
We have eighty-one member companies and are governed by an elected Board of Directors, our primary decision-making body.  The Board establishes Working Committees and appoints their leads. The Board is elected by the member companies and member representatives are invited to participate in the Working Committees. Day-to-day, PSCI is supported by a secretariat, which assists the Board and the Working Committees to achieve their objectives. Underneath the Working Committees sit several Topic Teams and Country Teams focused on specific topics or workstreams; these are also led by representatives from member organizations and receive support from the secretariat.
For further information about the PSCI, please visit https://pscinitiative.org/
2.2. [bookmark: _Toc162536090]Background (impetus behind the current project)
The PSCI members work together via regular Teams calls, in-person meetings and webinars.  But the core of our collaboration is our multifunctional online platform, called ‘The Link’.  This platform facilitates (among other things):
· The workings of our groups by posting news and resources to selected users (a digital noticeboard facility)
· Hosting online resources and polls for our members and also for invited supplier users.
· The secure and controlled sharing of confidential supplier documents, principally supplier site audits and self-assessment questionnaires.
· Co-ordination and registration for events for members and suppliers.
· The externally-facing PSCI website.
A fuller specification is provided later in this RFP.
The current version of The Link has been developed and hosted by a small UK developer.  
We now seek to develop it to improve the user experience, increase information security and generally future proof the system.  This RFP is to invite interested parties to propose technical solutions to do this.
2.3. [bookmark: _Toc162536091]Existing services (what it looks like today)
The Link web application currently supports:
· Role-based login
· Audit sharing (uploaded as xlsx or pdf)
· Sharing of self-assessment questionnaires (SAQ) (uploaded as xls or completed online to be downloaded in the xlsx for the audit)
· Online (platform-based) self-assessed questionnaires for suppliers
· Online (platform-based) Maturity Models for members and suppliers
· Online (platform-based) Environmental Data collection from suppliers
· Resource management – documents, videos etc
· A single sign-on access to the Learnster online platform
· Event creation and registration
· Industry news sharing
· Committee management, including tailored resourced by user type
· Analytics on user behaviour provided for both system administrators and lead users in member organizations.

A full process map of the current Link application, along with the collated specification improvement requests from the PSCI users are attached as Appendices 1 and 2.  Shortlisted bidders will also be granted access for a tour of the current functionality.
2.4. [bookmark: _Toc162536092]Delivery support (members of the PSCI team)
The individuals responsible for leading and supporting the delivery of these requirements are as follows:
· Simon Hodgson, Simon.Hodgson@carnstone.com
· Hazel Rowley, Hazel.Rowley@carnstone.com
· Rincy Joseph, rincy.joseph@bayer.com

· Process and RFP rueries to LinkRFP@pscinitiative.org

The project will be managed and bids evaluated by a PSCI project team drawn from the professional secretariat and member representatives.  



3. [bookmark: _Toc162536094]Requirements
3.1. [bookmark: _Toc162536098]Work to be performed
The project's overall objective is to replace and upgrade The Link platform including by adding new processes and features.  The broad requirements are to:
· Provide a platform that replaces the existing solution (see Appendix 1:  Process Map) either off-the-shelf, customised or developed specifically for this purpose.
· Add as much as possible of the additional functionality as proposed in Appendix 2:  User Improvement Requests
· Implement modern security standards and other specifications as shown in Appendix 3:  Other Specifications
The main audiences of the platform are PSCI members (Global pharmaceutical organizations) and their suppliers. 
Please see the Appendices for further details, including a current system process map and list of suggested user requirements and specific requirements for the platform feature sets.
Under this RFP, the PSCI is expecting vendors to offer both:
System development:  Development of the solution, including all the ‘Core’ requirements and, if possible, the ‘Nice to have’ requirements. 
System licensing / hosting and support :  This requirement is for three years of licensing and hosting to expire in May 2028. (With suitable notice).
It is the preference of the PSCI to appoint a single contractor. However, the vendor (‘primary vendor’) may subcontract with another vendor (‘secondary vendor’) to deliver the required development and/or hosting. The primary vendor will remain the single point of contact with the PSCI for the entire project. A single contract will be drawn up between the PSCI and the primary vendor, and payment for the delivery will be made by the PSCI to the primary vendor. The primary vendor will be responsible for the delivery of the secondary vendor’s work and will arrange any necessary contracts and payment agreement with the secondary vendor with no involvement of the PSCI.

4. [bookmark: _Toc162536102]Process and timeline
Work on this project shall be performed at the Contractors business location. Meetings with the PSCI will be facilitated through Zoom, MS Teams, or a similar platform.
4.1. [bookmark: _Toc162536103]Indicative timeline
3rd May 2024:  Post call for expressions of interest PSCI Website and share RFP with selected parties
10th May 2024:  Interested contractors declare their intention to bid
Date to be agreed in May 2024:  Online Q&A session for interested parties
Date to be agreed in May 2024:  Existing system demos and tours for selected bidders
24th May 2024:  PSCI will supply sample Contract Terms to active bidders
31st May 2024:  Bid submission date
14th June 2024:   Successful bidder selected
W/c 17th June 2024:  Project kick off
The PSCI reserves the right to extend or otherwise modify this indicative timeline.

We invite interested parties to propose their own timeline for system development, demonstration, user testing and go-live date.  Assessing these timelines will be part of the bid selection process. 
The PSCI will be hosting an all-member meeting in person on 6th and 7th November 2024, which would provide an excellent launch date.

5. [bookmark: _Toc162536105]Engaging with this opportunity
The PSCI encourages all vendors who meet the requirements to engage with this opportunity to its fullest and take advantage of the opportunities to clarify and offer any questions and/or suggestions where possible.  Respondents will not be compensated or reimbursed for any costs incurred as part of this RFP process.
Please ensure you have read and understood all procurement timelines, requirements and terms prior to your submission.
5.1. [bookmark: _Toc162536106]Clarification questions and engagement
To help, we are holding an online Question and Answer session on a date to be agreed. The session is a chance to increase your understanding of our needs and the detail contained in this tender opportunity.
To register your interest in attending and to receive a link to the session, please email :  LinkRFP@pscinitiative.org.
5.2. [bookmark: _Toc162536107]Response method
For this opportunity, the PSCI expects proposals in a written format of their choice which provides a clear and evident understanding of the requirements.
Your proposal should cover the delivery of the project in a clear and evident manner and detail where appropriate if a third-parties or other partners will be utilized – the use of partners, third parties and or subcontractors is at the sole liability of the contractor of which enters into any agreement with the PSCI.
Within your proposal, you should highlight key areas of expertise, knowledge, and experience in relation to the requirements detailed in the schedules of this RFP, and offer the following:
· The detailed approach and methodology that will be taken for the delivery of your proposed solution
· Technologies utilized for design, development, hosting, support, and project/delivery management
· Service Level Agreements for support and hosting
· The individual/teams delivering the work, including what % of their time will be allocated to this project and their availability throughout the duration of the project, point of contact and escalation (cvs are not required)
· Evidence of your experience of developing digital experience platforms, particularly those which facilitate membership organisations and information exchange platforms.
· Evidence of experience in utilizing user-research to develop user-centric services
· Evidence of your experience developing complex audit-sharing platforms
· Evidence of your experience of working with eLearning (ideally SCORM compatible content, Learnster)
· Your proposed geographical location for platform hosting and any implications for data transfer regulations in that country.
· Your proposed cloud partner, and details of their performance such as system uptime, login time, page load time etc.
· Evidence of your experience in developing and scaling products at pace (an agile methodology would be an asset)
· Your agreement to the example Contract Terms supplied and the other requirements in section 6 of this this RFP

The PSCI anticipates that this RFP process will also be a learning process for the PSCI and may result in modifications or expansions of the PSCI’s plans.  Accordingly, responses to this RFP should not contain trade secrets or confidential information of the respondent. While the PSCI will not publicly distribute RFP response or share specific RFP responses with other respondents, the PSCI may freely utilize any ideas or feedback provided by respondents or know-how gained from this process without restriction or obligation to the respondents.
Your commercial response can be provided within your proposal in a form that aligns with your approach, however it must also contain the following pricing matrix:
	Element
	Price ($)

	One-off costs
	

	System development - time
	

	System development – other costs
	

	Recurring costs (with time periods clearly specified)
	

	License fees – primary vendor
	

	License fees – other vendors
	

	Other recurring costs (e.g. change requests)
	



It is expected that the contract awarded to the winning bidder will run for a minimum time of 3 years.  Hosting and licensing will therefore be subject to a contract, including notice by either party with no less than 180 days' notice of the end of the initial term.  The PSCI can extend this lot in periods of up to 12 months by giving the Supplier 90 days' written notice before the initial term expiry.
Vendors should also clearly propose their suggested payment schedule, which should be based on the attainment of project milestones rather than costs incurred.
Vendors should also indicate – if possible – the balance between the off-the-shelf and the tailor made parts of the product, allowing the PSCI to determine how much of the eventual cost is being driven by our specific requirements versus existing functionality.
5.3. [bookmark: _Toc162536108]Evaluation of proposals 
Any contract awarded as a result of this tender will be awarded to the provider who is able to successfully demonstrate the ability to provide an efficient, competent, reliable and cost-effective outcome to our requirements.
Proposals will be evaluated on:
· Quality and technical specifications of proposed solution
· Commercial proposal (price)
· Estimate of recurring yearly costs to run the system
· Easiness to make any changes / upgrades where needed
· Proposed timeline for completion of the project. Including dates for demonstrations, user testing and finalisation
· Proposed project management structures, including the quality of your proposed project management team
· Compliance with the PSCI’s tender requirements for information security, quality management, sustainability etc.

The PSCI may, during the evaluation period, at its discretion, invite selected bidders to supply additional information on the contents of their proposal (at such bidders' own cost). Such bidders will be asked to give a presentation of their proposal (possibly with an emphasis on a topic of the PSCI’s choice) followed by a “question and answer” session. If required, the presentation will be held by tele/video conference.
Similarly, the PSCI may, at its discretion, ask for customer references for selected bidders.
NOTE: Other presentations and any other individual contact between the PSCI and bidders is expressly prohibited both before and after the closing date for submission of proposals.
5.4. [bookmark: _Toc162536113]Award of contract
The PSCI reserves the right to:
· Award the contract to a bidder of its choice, even if its proposal’s budget is not the lowest;
· Award separate contracts for parts of the work, components or items, to one or more bidders of its choice, notwithstanding our preference for a single contractor;
· Accept or reject any proposal, and to annul the solicitation process and reject all proposals at any time prior to award of contract, without thereby incurring any liability to the affected bidder or bidders and without any obligation to inform the affected bidder or bidders of the grounds for the PSCI’s action;
· Award the contract to a bidder whose proposal is considered to be the most responsive to the needs of the PSCI and the activity concerned;
· Modify or cancel this process at any time; or
· Not award any contract at all.
The PSCI has the right to eliminate bids for technical or other reasons throughout the evaluation/selection process. The PSCI shall not in any way be obliged to reveal, or discuss with any bidder, how a proposal was assessed, or to provide any other information relating to the evaluation/selection process or to state the reasons for elimination to any bidder.
Note: The PSCI is acting in good faith by issuing this RFP. However, this document does not oblige the PSCI to contract for the performance of any work, nor for the supply of any products or services.


6. [bookmark: _Toc162536114]General and contractual conditions
6.1. [bookmark: _Toc162536115]Terms of tender
This Request for Proposal (RFP) is being issued as an open tender to work with the PSCI across the identified requirements. To comply with the PSCI’s regulations for the submission of tenders, you must ensure your tender is submitted in accordance with the requirements detailed in the relevant sections of this document. Failure to comply, which includes not having uploaded or submitted your tender by the closing time detailed in the timetable within this document, will invalidate your tender.
The PSCI will supply example contract terms during the bid preparation phase (in May 2024).
Any contract which may be awarded will be transacted in accordance with the PSCI’s terms and conditions of contract as follows:
· The contents and requirements of the tender documentation have been read, understood and, where required, complied with, including all attachments and any subsequent tender updates.
· This is a bona-fide tender, and the prices and / or sums herein have not been adjusted or unfairly influenced by any arrangements or agreements with any third party.
· You have not nor will not prior to any contract award communicate with others except the tendering organization with regard to the tendered amount or specific details thereof except where the disclosure of this information is required to obtain information in support of our proposal.
· You have not and will not enter into any arrangement or agreement that could lead to others not submitting a tender or influence the tendered amount submitted by others.
· You have not and will not offer any inducement, financial or otherwise, directly or indirectly to any person or third party in any way to influence any tender submitted or part thereof.
· You are hereby offering to enter into a contract with the PSCI in accordance with the requirements contained in this tender and for the costs and charges contained in your tender response. It is expected that the contract awarded to the winning bidder will run for a minimum time of 3 years. 
· Any and all matters, whether technical, operational, commercial or contractual where your tender response does not comply, either fully or in part, with the requirements of this tender are clearly defined in your response.
· Any assumptions used in preparing responses should be clearly stated – with any appropriate supporting documents attached and clearly referenced.
· The PSCI withholds the right to not award this contract upon evaluation of tenders or prior to closure, and will communicate this to all suppliers that have expressed interest upon this decision being taken.
· The PSCI will apply 30 days payment terms to this award. In your tender response please confirm acceptance of these payment terms.


7. [bookmark: _Toc162536117]Characteristics of the Contractor
7.1. [bookmark: _Toc162536118]Status
The selected vendor shall be a for-profit or not for profit institution operating in the field of digital experience platform development, with proven expertise in designing, creating, testing, and implementing global digital experience portals.
7.2. [bookmark: _Toc162536119]Accreditation
An accreditation (ISO-9000, ISO-9001, ISO 27001, ISO/IEC 27017 or similar certification) or an ongoing accreditation process by a certified accreditation body will be an asset.
7.3. [bookmark: _Toc162536120]Previous experience
Previous work with other member organizations and/or major institutions in the field of digital experience platform development and implementation is required. An understanding of the pharmaceutical supply chain landscape is helpful.
7.4. Contractor behaviour
The PSCI, the Contractor and each of the contractor’s partners, subcontractors and their employees and agents shall adhere to the highest ethical standards in the performance of the Contract. 
The PSCI is a mission-led non-profit organization, and our principles for the pharmaceutical industry are clearly published (at pscinitiative.org/principles). 
To that effect the contractor should expect the award of contract to be subject to the following terms:
· appropriate measures to prevent and respond to any violations of the standards of conduct by employees and any other persons engaged by the contractor to perform any services under the Contract.
· verifying that all its personnel are legally entitled to work in the country or countries where the work is to be carried out. The PSCI reserves the right to request the contractor to provide the PSCI with adequate documentary evidence attesting this for each.
· representing that it does not discriminate against individuals on the basis of race, gender, creed, national origin, or citizenship.
· demonstrating that staff working hours are broadly controlled within the requirements of the ILO standards on working time.
7.5. [bookmark: _Toc162536123]Staffing
For the implementation of this project, the selected contractor is expected to build a dedicated team with proven experience in developing, creating, testing, delivering and implementing digital experience platforms.
This project and the resulting platform will all be delivered in English.
The team shall be managed by a dedicated Project Manager.  The Project Manager will be in contact with the PSCI Project Manager and will provide feedback within a reasonable turnaround time, to ensure that the project is on-track and to report progress regularly.  
In the case of an absence of the Project Manager, the provider shall dedicate another resource with equivalent qualifications and experience.
The PSCI reserves the right to approve any employee, subcontractor or agent furnished by the contractor and contractor's consortium partners for the performance of the work under the contract (hereinafter jointly referred to as "Contractor Personnel"). All Contractor Personnel must have appropriate qualifications, skills, and levels of experience and otherwise be adequately trained to perform the work. The PSCI reserves the right to undertake an interview process as part of the approval of Contractor Personnel.
The contractor acknowledges that the qualifications, skills and experience of the Contractor Personnel proposed to be assigned to the project are material elements in the PSCI’s engaging the contractor for the project. Therefore, in order to ensure timely and cohesive completion of the project, both parties intend that Personnel initially assigned to the project continue through to project completion. Once an individual has been approved and assigned to the project, such individual will not, in principle, thereafter be taken off the project by the contractor, or reassigned by the contractor to other duties. Circumstances may arise, however, which necessitate that Contractor Personnel be substituted in the course of the work, e.g. in the event of promotions, termination of employment, sickness, vacation or other similar circumstances, at which time a replacement with comparable qualifications, skills and experience may be assigned to the project, subject to approval of the PSCI.
The PSCI may refuse access to or require replacement of any Contractor Personnel if such individual renders, in the sole judgment of the PSCI, inadequate or unacceptable performance, or if for any other reason the PSCI finds that such individual does not meet his/her security or responsibility requirements. The Contractor shall replace such an individual within fifteen (15) business days of receipt of written notice from the PSCI. The replacement will have the required qualifications, skills and experience and will be billed at a rate that is equal to or less than the rate of the individual being replaced.
The Contractor acknowledges that the PSCI may elect to engage third parties to participate in or oversee certain aspects of the project and that the PSCI may elect to use its in-house resources for the performance of certain aspects of the project. The Contractor shall at all times cooperate with and ensure that the Contractor and each of its partners, subcontractors and their employees and agents cooperate, in good faith, with such third parties and with any the PSCI in-house resources.
The use of third parties and or subcontractors is at the sole liability of the Contractor of which enters into any agreement with the PSCI.
Where third parties and or subcontractors are used, evidence of sub-contractor insurance may be requested by the PSCI prior to award.


Appendix 1:  Process map of the current Link system

Sent under separate cover
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Appendix 2:  Collated user improvement requests
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[bookmark: _Toc162536133]

Appendix 3:  Other specifications 
[bookmark: _Toc162536135]Requirements breakdown
The Link in its current form must either be extended or replaced by equivalent functionality. On a broad level, the existing functionality of The Link is as follows:
· Multiple user roles representing administrators, suppliers, supplier partners, members, auditors, and partners
· Audit upload and resource management
· Newsfeed sharing
· Committee management (user groups)
· Event registration
· Public resources (available to unauthenticated platform visitors) 
This functionality lays the foundation for significant improvements and extensions to The Link, which is listed below in priority order.
Mobile compatibility
· The platform will be compatible with all mobile devices. The platform must have some support for Internet Explorer 11 at a minimum.
[bookmark: _Toc162536136]Improved platform security and stability
· ISO 27017 certification
· Annual independent audit
· Safe rating from Siteguard
· Multi-factor authentication (MFA)
· Message level encryption (MLE) with any API integration
· Web application firewall in place
· Vulnerability analysis and penetration testing on a schedule fitting with the support cycle (quarterly preferred)
· It is expected that the provider will demonstrate that its systems and processes around GDPR and cyber-security are robust and have been independently verified.
· Cyber Essentials Plus (or Cyber Essentials with evidence of working towards ‘Plus)’ and or ISO 27001 should be in place and up to date. Schedule 2 expands on this further.
· Hosting on a private cloud-based instance in a single sovereign state

[bookmark: _Toc162536137]Analytics and tracking
· User journey tracking through the application
· Device analytics 
· Engagement tracking
· Online capability (eLearning) tracking
Data import
· The new system must be capable of importing records from the existing Link system
[bookmark: _Toc162536138]User management
· User journey tracking through the application
· Device analytics 
· Engagement tracking
· Online capability (eLearning) tracking
[bookmark: _Toc162536139]Improved resource management
· Intelligent search and tagging system
· Visible supplier stats and labels
· Notification system attached to a particular category
· Supplier dashboard for administrators to see the high-level process of the supplier
[bookmark: _Toc162536140]Online training
· Online eLearning platform integrated into the digital experience platform which supports standard eLearning upload (e.g., SCORM format)
· Automatic triggers from other platform modules progress a user along with a curriculum (e.g., event registration, audit upload, baseline assessment)
[bookmark: _Toc162536141]Tracking supplier journeys along maturity model
· Suppliers are recognized for their part in completing capability training (eLearning) and then following an action plan.
· Administrators can view a dashboard of supplier progression and observe their maturity.
[bookmark: _Toc162536142]Improved events
· Events can be created, posted, and registered for by selected user groups
· Event correspondence can be sent pre and post-event
[bookmark: _Toc162536143]Improved audit sharing
· Supporting documentation can be added to an uploaded audit
· Parts of the audit upload process are automated
[bookmark: _Toc162536144]Onboarding journeys
· Onboarding is optimized for the new user experience, with tours of relevant features and sign-up tailored to that user type's typical behavior.
· A new supplier registering with the system needs to choose from a pre-populated list of suppliers.
· A user is given a landing page/dashboard bespoke to their needs and relevant to their actions.
[bookmark: _Toc162536145]Translation support
· The translation must be available with application language packs (Simplified Chinese is the most important as an alternative to English)
· Given the global reach of PSCI users, the platform will support localization (multi-language support) with a language selector control. Localization via language pack is a platform requirement for all user interface elements. It is not a platform requirement for uploaded eLearning training content/material.
[bookmark: _Toc162536146]Enhanced collaboration
· Enhanced collaboration tools within resources and committees
Accessibility
· The platform will meet WCAG 2.1 AA accessibility standard as a minimum. This standard ensures that all user features are accessible to people with disabilities.
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