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Water Quality Project (PiE)
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Water Quality Project (PiE)
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Water quality maturity ladder

Expectations from suppliers

Based on PSCI audit questionnaire

Level 2a
AP

Level 1 | identification /
Regulatory quantification
compliance

Level 3
PEC/PNEC!
target met

Level 2b
Risk
assessment
for effluents

0
)
@

* Compliance to applicable norms

+ Holding necessary permits and licenses

» Well defined policies/ procedures / standards

* |dentification and quantification of all APIs in

wastewater through-
+ Mass Balance and/or Analytical Method

* Systematic risk assessment covering aspects

of PiE and AMR

* Risk mitigation plan to address identified risks

* PEC/PNEC<1 at the discharging water body

for Novartis APIs manufactured at supplier's
site

PSCI
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Novartis ESG Framework

Our biggest impact is through driving innovation and access, while performing well as a responsible business.

Innovation and Human Environmental

access to medicines capital sustainability

« Future-proof pipeline + Culture « Climate + Ethics
addressing unmet need « Inclusion « Nature « Compliance

« Enabling access to « Talent « Human
innovative medicines rights

« Dedicated Global
Health unit

Creating sustainable impact

PSCI Page 14, Novartis in Society Integrated Report 2024 y @PSCInitiative



Sustainability Matters

Industry-leading performance across priority ESG ratings

Sustainability
matiers

PSCI

Environmental matters

Climate
Nature

Social matters
People and culture
Humanrights

Patient health and safety

Access to medicines: a shared responsibility

Governance and integrity matters

Ethical business conduct
Animal welfare
Political engagement

Supply chain management

Page 24, Novartis in Society Integrated Report 2024

42
42
45
45
46

Rating

Access to Medicine Index (ATMI)

MSCI

ISSESG
Sustainalyticsi

CDP Climate Change

CDP Water Security

ESG rating performance | Novartis

Sustainability:

WE ARE FEATURED IN THE

WORLD'S MOST
SUSTAINABLE
COMPANIES

Rating / ranking’

1st

AAA

B

Low Risk

Supplier
Engagement
Leader

ACDP
2024

Status

Among top 4 since 2014

ESG Leaders group

ESG Leaders group, Prime status

ESG Leaders group

Double A List status (since 2022)

Healthcare Sector
winner

Swiss Sustainability
Reporting
Excellence Awards
2025

¥ @PSClnitiative 9


https://www.novartis.com/investors/reporting-and-transparency-hub/esg-rating-performance#:~:text=Novartis%20holds%20itself%20to%20high%20standards%20of%20sustainability,awards%20and%20recognition.%20Last%20update%3A%20August%202025%201.

Novartis ES Strategy

’ : m Climate: SBTi validation
i =

i Nature: water use, water pollution, waste,

..’1-; - = . . . . . .
biodiversity & raw materials (including a
sustainable sourcing program)

= |
;.u.+1 ' 0437 :_ ru—ni I —~ Ty B0 oS N '—‘ . —_ 4 i i Mat:::I :z;m:z':g:::mwe
e D e e ey ot~ - = alternatives
B L ——
e i o . Product Design
? E"—b ) i *3 Recycling Green Chemistry principles.
y ;{g' ) = Pa_ckag_ing and device optimization,
2 ‘ ‘ ,'; Consider recyclability of devices CIrCUIar h ‘B"':’:;Z;nc;ﬂzeﬁsesm’ms ok
- in:'::"packaging at design phase Economy <
! Principles Production
; ! l N Collection Underpinning Reduce PMI (Process Mass
Y sustainable product Intensity), lean production process
} Recovery of reusable devices, e.g., and process design
A — take-back scheme for autoinjectors
4 Distribution

Reduce number of shipments and
distance. Green logistics

Recovery and recycling of
Use and solvents and precious
Re-use | metal catalysts

Transform sustainability mindset
Peer network

Collaborate with industry partners, i.e. SMI,
PEG, WBSCD, PSCI

Novartis Environmental Sustainability Strategy, September 2025

PSCI YW @PSClnitiative
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Path to Net Zero

2022 - 2030 2031 = 2040
+ Demand reduction in Scope 1 and 2 emissions through efficiency programs, implementing green technologies, adopting + Continue to innovate and execute decarbonization initiatives via external
renewable energy and transitioning to electric fleet where feasible partnerships and supplier collaboration
» Engagement with suppliers to reduce Scope 3 emissions, with focus on energy efficiency initiatives, process innovations + Leverage partnerships to drive product and process innovation
and adopting green technologies « Invest in high-quality carbon removals to neutralize unavoidable emissions
= Early product design considerations and decision-making to reduce product footprint in 2040 and beyond (<10% of our 2022 base year)

+ Life-cycle assessments as basis for product specific environmental sustainability roadmaps

¢ 2025 target

Carbon neutral in own operations
I T SOIENGE
(Scope 1and 2 from energy) @ BASED
" TARGETS

(- gy o, (R |
2030 Near-term target
 Reduce Scope 1and 2 emissions T soEMCE
by 90% and Scope 3 by 42% | BASED
' TARGETS
e e O |
2040 Long-term target

Reduce emissions across
all scopes by 90% )

® Scopeland2 @ Scope3 @ Neutralization

Motes:
Progress for our 2025 target is measured against a 2016 base year, while 2022 is the base year for our 2030 and 2040 targets.
We will invest in biomethane certificates and nature-based carbon removal offsefs in 2025 and beyond to achieve our carbon neutrality target.

PSCI Page 26, Novartis in Society Integrated Report 2024 ¥ @PSClnitiative 11
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Sustainability/UN SDG BxSEnl{FEEAZ EBR

1 XRS5 2 SNE 3 Zg%#ﬁm 4 REHE HREE Ezzgﬂ
A\
il - B W
10 WOAREE
B
Bl
=

5
11 REES

wH X

{&mE T
K

KTEY

ﬁﬁ&
HEMES

A

=k, BT
Bt

15 Rt EM

Tl D

PSCI ¥ @PSClnitiative



Sustainability, UN SDG 51{tJVHSE

> HSEEEZEMISCaliFarar BRERARERD, s hINMERP. RIHER. R8BS LZ 1 0H,
IXLEERESDGsHRYHEINRR, Bk, HSEEIERIUARSENENSCIRLA T LN SSDGsHERAYSmIE :

> WIRIRIF (SDG 12&13) : BT EDHE. UEeERERIRESEIE, B EEBXXSIERTFFE
PanNESEIESZSY SN

> BNVEERES%S (SDG 8&12) : ff
FSCIAE L/ERIE ISR B r.

> WIFERE (SDCI & 12) : BURESRIFRREIXAFEE =G0, IR elHFIsE
WA ENBTESE.

> #TXTEAE (SDG11) : EIEIHSEEIRIENE, JLURXIEDH XAVGREmS I, FESTRkEe5t
X IZFIR T XA KREESD.

s Efﬁ%?éﬁ_‘i’ﬁﬁ (SDG17) : N ATLAESREMN EFIS{EKEETHSERE, MTIHERIEE MEN FERY
o FFERME,

> XPEEE (SDG1,2,3,6,10F) : BIIBEWNHSEEIE, IVEEZR/DXIE, (RIFFESHEHE, (BiH
SEMESMEER.
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HNESIRS EsciEEE

I gERZ S ’rzu“,)? wé’J ZHE ZiEME SVHC
1990 HRz=ibil (AR CDP(1998
e 1T/9ER ) F)
SA8000
2000 FEEFTIEICC EICCEERI TP CDP &
Eﬁi SMETA (Sedex) SMETA EcoVadis
FEMRIERBSCI | BSCI Bt
EcoVadis EcoVadis
CDP (KHREEIE)
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PSCI PSCI RBA
K ITATMLTFS SMETA
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CSDDD

= BRBECorporate Sustainability Due Diligence Directive {{P\/r[F4:REREEIES) |
SREBIZSRINENT "TEE" IMNRIAN L TREEIEH KRBT
& SAIXES, FREh. AERESERLEARSN, WUFIHRE, BHLEARNRICAIRREEML
& HHTHEEESIRERTR
= 20255ERREE {Omnibus Package) #0 “Stop the Clock” #§<, CSDDD#ERZ2028
FTRAEX, EINEMW T REVFEEEX, BIRTEHZRIEHNERAEIISEK

= BRI 2023FEE (HAGERERFEER) (LkSG) | 2017FEE (EiBNXFEiE)
MEHEN M ANEERE,

» RNEMAZRYZZXREGIE, NGORY "HAEEIMRE" FHRIHEEEMREIES.
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CSRD

» Br88Corporate Sustainability Reporting Directive {f\/AHHEREIES) , ESRS
(RNETHFEEREENY . BUYXT20175ENFRD, F&ESIFEIFEREGRI, SASBEZ
HEZR,

= 20255 {Omnibus Package) 1ZHEXCSRDIRENTFIERK, HEERFIRSAIE
2, BriER=EHERRRS.

= "Stop the Clock” 18R EFFIRIRSAILETF L/ BV SCRECSRDEVERHEIR A
FEW, SFHRRENAEH/EERINFRDEZER, ECSRDPE—HERAISR, HA
HEIR,
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Green Deal EXERGEEIFE20194,; Fit for 55:7;%1HRIE FIECL (BREESIZIL) 20214
SFDR (Al ErERIKEIZM) 20215
EUDR (ZEEMEA) 20235
CBAM (R Bim@Ts#/lHl) 20265
ESPR (Al mESRITEM) 20265 )KEI202754]]
KREE Tl 3 :
- Net-Zero Industry Act - NZIA ((EZETIGE)

- Critical Raw Materials Act - CRMA {(BE#ELE)
- Clean Industrial Deal ;&% T)lAHY)

Horizon Europe "HSEZRGM" RBHALTEI20218; 2025FE#HiRHGreen Transition

PSCI ¥ @PSClnitiative 18



EIRESG - 375

« WIEREF2024 5712025 F Bk fh (v AliFaa e EN - BN (417) ) RMAfER, 1 (KEHE
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100, @R AEEEFIEENISEAEBIRSG, &E20265F4H30H. 1EEEIE "SAEKREREEL" 10
"RIAFRIRZL" | FIESRYE. SERAIA. IKEFIFEFIA

(Zefis—tHiERI FeMftEEESN) (GB/T 33635-2017)

(Fhall I ENEEIEKFRTHERE (d4T) ) (202455H) TIAEEMNER. RiBEEEE. m5Es
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Example: Industrial ESG Materiality Map

Health Care | Pharmaceuticals Search for a sub-industry
|

Environmental Social Governance
o s ® el ey
Toxic Emissions & Waste 9% WM/ z Product Safety & Quality 27.2% = Governance 33.4% HEENI =
Water Stress  0.2% | @ Human Capital s02% > Ownership & Control
Carbon Emissions @ Development Board
Product Carbon Footprint 2 Access to Health Care  12% 2y Pay
Climate Change = Chemical Safety  0.1% @ Accounting
Vulnerability Labor Management (2 Business Ethics
Financing Environmental > Health & Safety & Tax Transparency
Impact Supply Chain Labor >
Biodiversity & Land Use 2 Standards
Raw Material Sourcing 2y Consumer Financial >
Packaging Material & Protection
o Waste g Privacy & Data Security (2 M s c I
Electronic Waste z Responsible Investment (Ey ESG RATINGS —
Opportunities in Clean > Community Relations (9 ccc[ B [ B8 [BBB| A [ AA INTN
Tech Controversial Sourcing 2y
Opportunities in Green > Access to Finance =
Building Opportunities in Nutrition &
Opportunities in > & Health

Renewable Energy

PSCI
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Example: Industrial ESG Materiality Map

Diversified Chemicals

Environmental

Issue

a
-

Water Stress

Toxic Emissions & Waste
Carbon Emissions
Opportunities in Clean Tech
Biodiversity & Land Use

Product Carbon Footprint
Climate Change Vulnerability
Financing Environmental Impact
Raw Material Sourcing
Packaging Material & Waste

Search for a sub-industry

Average Weight o

137% HEEEEEEEEEEE
137% HEEEEEEEEEEE
137% EEEEEEEEEEE
107+ HEEEEEEEEE
0.3% 1

Social

Issue

Clear

a
5

€
=
@
€
@
=@

Average Weight

5 Chemical Safety 13.6% &
Electronic Waste E Health & Safety 0.7% o
Opportunities in Green Building E Product Safety & Quality e o
Opportunities in Renewable Energy E s T @
Human Capital Development =
Supply Chain Labor Standards =
Consumer Financial Protection =
Privacy & Data Security =
Responsible Investment =
Community Relations =
Controversial Sourcing =
Access 1o Finance =
Opportunities in Nutrition & Health =
Access 1o Health Care =
PSCI W @PSClnitiative 21



SASB ESG Materiality Map Screenshot

Consumer 5 Extractives & Minerals Processing

Ol & Gas - 0Oil & Gas -
T Constructi I & Steel Oil & Gas - Qil & Gas -
Dimension General Issue Category ' Click to expand Coal Operations ons ru_c on ron 8 Metals & Mining Exploration & I_ = Refining & ! X s Click to expand Click to expand Click to expand Click to expand
Materials Producers . Midstream y Services
Production Marketing
GHG Emissions ________
Air Quality __ __

Energy Management
Environment

Water & Wastewater Management

Waste & Hazardous Materials Management

Ecological Impacts

Human Rights & Community Relations

Data Security

Social Capital  Access & Affordability
Product Quality & Safety
Customer Welfare

Selling Practices & Product Labeling

Human

Employee Engagement, Diversity & Inclusion

Business Model Resilience

Business
Model & Supply Chain Management _
Innovation
Materials Sourcing & Efficiency
Physical Impacts of Climate Change
Competitive Behavior _
Leadership &
M t of the Legal & R lat: Envi it
Govermnance lanagement o e Legal egulatory Environmen

Crtiacidnt ik Management N N

Systemic Risk Management

@ 2018 The SASB Foundation. All Rights Reserved.

MMap-2021.png (1758 x866) L
PSCI ¥ @PSClInitiative 22



https://sasb.ifrs.org/wp-content/uploads/2021/11/MMap-2021.png
https://sasb.ifrs.org/wp-content/uploads/2021/11/MMap-2021.png
https://sasb.ifrs.org/wp-content/uploads/2021/11/MMap-2021.png
https://sasb.ifrs.org/wp-content/uploads/2021/11/MMap-2021.png
https://sasb.ifrs.org/wp-content/uploads/2021/11/MMap-2021.png

SASB: Universe of Sustainability Issues

Environment

» GHG Emissions

= Air Quality

 Energy Management

» Water & Wastewater Management

» Waste & Hazardous Materials Management
» Ecological Impacts

Social Capital

» Human Rights & Community Relations
» Customer Privacy

» Data Security

» Access & Affordability

» Product Quality & Safety

» Customer Welfare

» Selling Practices & Product Labeling

Environment Social
Capital

Universe of

sustainability
issues

Human
Capital

Business Model
& Innovation

Human Capital
« Labor Practices
» Employee Health & Safety

» Employee Engagement, Diversity &
Inclusion

Business Model & Innovation

» Product Design & Lifecycle Management
» Business Model Resilience

* Supply Chain Management

« Materials Sourcing & Efficiency

» Physical Impacts of Climate Change

Leadership & Governance
» Business Ethics
« Competitive Behavior

» Management of the Legal & Regulatory
Environment

» Critical Incident Risk Management
« Systemic Risk Management

PSCI SASB CONCEPTUAL FRAMEWORK

¥ @PSClnitiative 23


https://sasb.ifrs.org/wp-content/uploads/2019/05/SASB-Conceptual-Framework.pdf?source=post_page---------------------------
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