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2025;
1(38%)

Cyber incidents
(e.g., cyber crime, IT network and service disruptions, malware /

EERIEE

p.

32%

2025:
10 (10%)

Artificial intelligence
(e.g., implementation challenges, liability exposures, misinformation / disinformation)

ransomware, data breaches, fines, and penalties)

Business interruption
(incl. supply chain disruption)

15%

2025:
9(14%)

Political risks and violence
(e.g., war, political instability,
terrorism, polarization, coup d‘état,
civil unrest, strikes, riots, looting)

Source: Allianz Risk Barometer: Identifying the major business risks for 2026
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Changes in legislation
and regulation

(e.g., tariffs, new directives,
sustainability requirements)

Natural catastrophes
(e.g., storm, flood, earthquake, wildfire)

Climate change

(e.g., physical, operational and financial
risks as a result of extreme weather)
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7(15%) ’

2025: - -
6(17%) S ™ 8(14%)

Macroeconomic developments
(e.g., inflation, deflation, monetary
policies, austerity programs)

Fire, explosion Market developments

(e.q. intensified competition / new entrants,
M&A, market stagnation, market fluctuation)

@ Top 10 risks in China

Source: Allianz Commercial. Figures represent how often a risk was selected as a percentage of all responses for that country.
Respondents: 192. Figures don’t add up to 100% as up to three risks could be selected.

Rank Percent 2025rank Trend

1 Business interruption (incl. supply chain disruption) 30% 1(36%)

2 Artificial intelligence (e.g., implementation challenges, liability exposures, 29% NEW 2
misinformation / disinformaticn)

3 Changes in legislation and regulation (e.g., tariffs, new directives, sustainability 28% 2(33%) N
requirements)

4 Market developments (e.g., intensified competition / new entrants, M&A, market 26% 3(31%) N
stagnation, market fluctuation)

5 Macroeconomic developments (e.g., inflation, deflation, monetary policies, 23% 4(20%) N
austerity programs)

6 Cyberincidents (e.g., cyber crime, IT network and service disruptions, malware / 20% 5(18%) N
ransomware, data breaches, fines, and penalties)

7 Natural catastrophes (e.g.,, storm, flood, earthquake, wildfire) 14% 5(18%) N

8 Fire, explosion 12% 7(17%) N

9 Human health risk (e.g., pandemic outbreak) 11% NEW 2

9 Loss of reputation or brand value (e.g., public criticism) 11% NEW 2

¥ @PSClnitiative 4



AV SSiECSEERIERTE

1 T5-COVID-19 2026 | FAittis

{5140: COVID-19 EXE18i. Hal e ifhz=mbRE] . Figure 1. Volume of world trade and industrial production
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Business Continuity Management W SFEE T ETE
Business Continuity Plan lLQi_Qd;'”EEi‘I‘iZU
Business Impact Analysis NEZ=AEkaxin
Risk Assessment XIBE IS
Maximum Tolerable Period of Duration & AICIFFETAT(E]
Recovery Target Objective SN R=lp)E]
Recovery Point Objective wERBR
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Does the supplier have Business Continuity Management program in place to minimize
the impact of potential business disruptions? iZABEEEY TIVSISESEITE, R
GBI SRR BIE B ARE) RIRZIR?

Identification of the potential business disruptions with an impact, e.g. natural disasters, social,
environmental, economic, political disruptions, supply chain disruptions, cyber security.
IRATTREXS W SE R MAVBEFMIE R, FINBARE. H5. R, &5, Buashs. #y
FRUTIAE ME L=,

Identification of the major facility dependencies (e.g., facility/site, 3rd party and recovery time
objectives...) and their business impacts in case of disruption.
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Development of risk mitigation and prioritization of remediation activities?

T E N E A, T BRUENH TR RA .

Is the effectiveness of the business continuity plans periodically validated? Are relevant
scenarios tested?

ARV SESMITHNARMN? 2K THEXER?

Are notification procedures/processes in place to inform key stakeholders when a crisis event
occurs and a business continuity plan activated?
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Consequence
Minimal Minor Moderate Catastrophic
o |Almost certain| Medium Significant
_§ Likely Medium Medium Significant
E Possible Medium | Significant
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