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Evolution of Traditional Safety Management
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Remarkable Achievements of Traditional Safety Management
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Bottleneck Emerges: Diminishing Returns in Accident Reduction Under Traditional Controls
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Data Insights: New Patterns in Workforce Composition
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Root Cause: Three Overlaying Human Factors Risks
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Jiuzhou's Solution: Concept Upgrading
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Jiuzhou's Solution: Action Framework
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Jiuzhou's Solution: Action Framework 1
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Jiuzhou's Solution: Action Framework 1
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Jiuzhou's Solution: Action Framework 1
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Jiuzhou's Solution: Action Framework 1
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Jiuzhou's Solution: Action Framework 1
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Jiuzhou's Solutlon: Action Framework 2
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Jiuzhou's Solutlon: Action Framework 2
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Jiuzhou's Solutlon: Action Framework 2
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Jiuzhou's Solution: Action Framework 2
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Jiuzhou's Solution: Action Framework 3

w75 SRR

LEES (SRARAS)
samEEs (5

sasiws (T2

2ieE (T2
apmes (5

cHABES ()

4 01 A\ iBHEHIS

FIIEE AN EE T AR SEhEE B RikEL
BEEEME, —EARMARRSER, KZHE
BrAE, FIRRENESR, WEEREREETXEE

1150}

¢ 02 [EHELYEaHR SN

N "ERIR-SC-ER/ER AR, ERR TR
RIRFRREERZYIHITIRG, BHARLHBRAER
IR RN,

a 03 MESRSiTE

BRIUNSGEPNAERKESEIZORS,

BIINERSERRTSORERIAIFLERH
B

PSCI

¥ @PSClnitiative

24



Tuitlgix: 1TEMESR=

Jiuzhou's Solution: Action Framework 3

=. BEFEMNE 8RR

[ A AR SR
s e BET i
HSESE SEREH 27-36
I ExkiE KRB E 62
AR 138 368
35# 13 383 [
I5H 28 =R
35# 3E [
6 St 18 Erewil
6 i 23 [T
6 St 3% ErxM
7 BB 13 389
7 SR 2% 394
7 EHPE 3% 418
8 SR 144 328
[ 24 371
8 SR 34 388
8 EHTH 13 375
2 SHTik 24 438
8 EHTH 38 424
9 SHEER 144 355
9 EREER 2% 36.8
1 SRAEER 34 374

|57, 8RR, ILintXIFESR
fREhEFR, KTEREE

TOMERETER, HERRRN
SEIEE, ER. kR HESEIRE
CHEESELATE, BENBHE
SRR BT E

AR, KRBEEEITIL.

PSCI

¥ @PSClnitiative 25



iXi2 Agenda

o | 7 Corporate Profile l

RN Driving Factors for Transformation
JUNRRE Jiuzhou's Solution

Pekk SR} Challenges & Countermeasures

SCHBERIER Implementation Outcomes

Conclusion




bk S RXd

Challenges & Countermeasures
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Challenges & Countermeasures

Hebk—: MSEEERT RIS D

HiidEix: RTPAMREINE, (ER. BSFEETAZRTAIRRIEK,
AL EZER, SHERIRE. BERINEHEA. IRAREESTHE,
FEm RN Z 2R,

RIXIREE: BIEEE + NafRiE + SHEE

ERTRe) Bn a6 ERTRe)
AL REL ma RELT o
Xar om Far om Xar 0m
BE FTEL) =TE (#) FHTE (1)
+h 5 e s L= hes EAE (1) BFE (L) BFE (11
A 1X{EE.I:IIL EEERSER, anZaty, FE EB1_(1p1) &5 (18 &E1_(p)
N N KR 5% IEE. =R KR 5%
=z = =3 =Sy RER EER AR E R
iﬁg | S5 IE& Hiﬁg'rmo - EEET Wt YRI5
FEEX A B
. B THEE TR
RETFIER: TN KA ES, HOSMRRREEEE, M el ==
2 \iﬁl f)ﬁ 1 E kﬁ’ﬂ LA = e | = 7 U IE nLAl:Il:lzx JEI EEToane gggml SEOR
thig Eass BREES EXEER
R e o= == -
. AN o
wFE FHEEE AETe
BEEE EREE) REDES
— = = JJ:;_T_EQEQEH—E *_:‘I_Sﬂf'- :l‘E \r‘_f’/‘lﬁ ||% E;k‘ < ""'E'l,% EEDATA % L TPEE ERELE
31@%2#&% |'c|' . Hd/ ! I = ZIRIAE. EIE S 2h) JXL Z wREEY RELER HESED
s . oER GEA FEL
Bﬁi_,-éﬂ:lln e REDRA Epia T
N 7Ne HEERA TEEs Diss
DR THEE BEETH
5= EEE ELADE HEDE
£ BETE ToERE L#ES
Tons oE= EpEEA
R BE RS BER
) 55 Rt =%

PSCI

¥ @PSClnitiative



Ak S RXd

Challenges & Countermeasures
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Implementation Effects
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Implementation Effects: Return on Investment Analysis
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