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Plan Summary

The master copy of this plan shall be maintained and posted on the BCM Sharepoint Site. As all Crisis Management requires flexibility, this plan can be deviated from under the direct leadership of the Site Crisis Leader without management of change.
In accordance with XXX requirements, the facility has performed risk assessments concerning various emergency events that have potential to cause serious impacts to personnel, facilities, and key product supplies. The risk assessments cover a broad range of concerns, including low probability, high impact events such as:
· Acts of Nature:
·  snow, hurricanes, tornados, earthquakes, floods, major fires, pandemics, etc.;
· Human Interference: 
· terrorism, biological/nuclear events,  political and social unrest, etc.;
· Key Supply Failures
· Prolonged utility failures, network/internet collapse, etc.

This Crisis Management Plan (CMP) developed for the XXXXXX plant site is designed to provide guidance and structure to effectively manage significant crisis events impacting the facility.  Additional detailed emergency response procedures prepared for the facility that outline specific actions for managing high impact events that require immediate action to mitigate risk have been developed and master copies are maintained on the BCM SharePoint site under the site’s Emergency Response Plan Folder. This CMP document is designed primarily to detail the actions to be taken by the facility crisis leaders and management structure to follow for significant events.   
While the specific actions for crisis events will depend upon the circumstances, the core CMP principles contained herein are based on the widely recognized “Incident Command Structure” (ICS) approach.  ICS provides the methodology to assure open lines of communication and resource flow between designated crisis leaders at the facility level and Business Unit/Corporate levels for the duration of the event. The ICS process includes mechanisms to escalate significant events to the broader Business Unit and Corporate management teams that would be necessary to support the local crisis as well as managing impacts to the product supply network.
 
The facility has established a Crisis Management Team (CMT) consisting of representatives from key functional areas of site operations. All members are trained in the content of the CMP and their roles in managing a crisis event.

The Site CMT members are highly cognizant of the business interruption risk  and impact posed by an unexpected loss of key manufacturing operations or products stored on site.  These risk assessments and Business Impact Analysis are identified and available to all Site CMT members and BU CMT member on the BCM SharePoint site. 


SECTION 1:  INTRODUCTION
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The information in this plan is sensitive and should only be distributed to those who need to be involved in the crisis management and business recovery efforts.

Inquiries or requests relating to this CMP should be addressed to the Site General Manager or Crisis Management Team Member.
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XXXXXX (XXX) is committed to being prepared to quickly recover and resume operations after a significant event .  The CMP provides a framework for the facility to organize site personnel to effectively respond to a crisis.  
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The scope of this CMP is for the XXX XXXXXX facility. The CMP outlines crisis management activities and related escalation/communication processes for significant events. 
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SECTION 2:  CRISIS MANAGEMENT ORGANIZATION
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ONLY
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The Site CMT is comprised of members representing all core functions at the plant site, with accountabilities to support on site response activities and manage local crisis impacts. 
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 Incident Command Structure (ICS)

All Site CMT members have been trained in the ICS protocol. In concept, the response team led by the Incident Commander, will take control of the initial event response and initiate actions. The response team will depend on the event type, example it maybe an HR, Logistics, or Quality Event requiring those functions to have a team to respond to the event. Some response teams may have specific response plans to support immediate, technical, planned actions for specific identified events, these specific plans shall be additionally maintained in the BCM SharePoint site in the Emergency Response Plan folder.  
Depending upon the magnitude of the event and potential impact, the CMT will assemble to support the event with resources. The CMT is also accountable to begin event planning and contingency measures. The CMT will follow designated crisis escalation protocols to notify BU level management for additional support, and to potentially trigger business contingency plans as needed.

Throughout the event response process, and for the full duration of the crisis event, the event Incident Commander, the Site CMT, and the BU crisis Team are expected to maintain open lines on communication. This is fundamental to assuring that supporting functions and resources are appropriately managed within the ICS and are most effectively utilized. 

2.3 Levels of Response and Escalation Process

XXX has developed a simplified process to define incident types in such a manner to support decisions for escalating notifications throughout the enterprise-wide network where additional resources may be required based upon severity and impact of the event. There are three Levels of incidents designated by XXX crisis plans as defined below:

Level 1:	Managed by the Event Response Team Incident Commander
· An event that can be controlled within the capabilities and training of the site Response Team
· The “crisis owner” = Site Event Incident Commander
· The Incident Commander has accountability for additional escalation and support from the site CMT

Level 2:	Managed by the site Crisis Management Team
· An event requiring outside Government assistance and/or activation of the site Crisis Management Team because event requires a diverse operational or department support due to significant site or operational risk.
· Crisis Owner = CMT (the Site designated leader is called the “Crisis Management Team Lead”)
The CMT has accountability for additional escalation to Business Unit CMT 
Level 3:	Managed by the GMS Business Unit Crisis Management Team
· A significant event (crisis) that affects on and/or off campus, large geography, customers, patients, or supply chain with impact to the business
· Crisis Owner = BU Crisis Leader (to be designated depending upon nature of crisis)
· The BU Crisis Leader has accountability for additional escalation to the XXX Senior Management Team and key senior executives
· 
[bookmark: _Toc322283062]2.4 Roles and ResponsibilitiesEXAMPLE
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Crisis Management Team (CMT)

The CMT is a cross-functional group that actively manages the crisis to resolve the event in a positive way and mitigate any negative business, customer, employee, contractor, community or environmental impact. The CMT team members includes the following roles and information on the below table, which is kept up to date and posted on the Crisis Management SharePoint Site. 
	Site Crisis Management Team
	
	
	
	
	
	
	
	
	

	Role
	Name
	Department
	Telephone
	Cell
	Email
	Alternate
	Telephone
	Cell
	Email

	Site Crisis Manager (General Manager)
	 
	 
	 
	 
	 
	
	 
	 
	 

	Emergency Coordinator
	 
	 
	 
	 
	 
	
	 
	 
	 

	 Maintenance
	 
	 
	 
	 
	 
	
	 
	 
	 

	 Facilities
	 
	 
	 
	 
	 
	
	 
	 
	 

	Manufacturing
	 
	 
	 
	 
	 
	
	 
	 
	 

	Packaging
	 
	 
	 
	 
	 
	
	 
	 
	 

	  IT
	 
	 
	 
	 
	 
	
	 
	 
	 

	 Supply Chain
	 
	 
	 
	 
	 
	
	 
	 
	 

	Security
	 
	 
	 
	 
	 
	
	 
	 
	 

	 HR
	 
	 
	 
	 
	 
	
	 
	 
	 

	 Medical
	 
	 
	 
	 
	 
	
	 
	 
	 

	Finance
	 
	 
	 
	 
	 
	
	 
	 
	 

	Quality
	 
	 
	 
	 
	 
	
	 
	 
	 

	 Technical Services
	 
	 
	 
	 
	 
	
	 
	 
	 

	 Engineering
	 
	 
	 
	 
	 
	
	 
	 
	 

	Community Affairs
	 
	 
	 
	 
	 
	
	 
	 
	 

	 Legal
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 Corporate Unit Crisis Management Team (Level 3 Executive Escalation)

	Title
	Name
	

Phone number
	Cell Phone
	Email

	Crisis Management Leader,  President 
	
	
	 
	 

	SVP Quality
	
	
	 
	 

	SVP Global Pharma Manufact
	
	
	 
	 

	VP Global STRATEGY 
	
	
	 
	 

	SVP Biologics Mfg. & Process Development
	
	
	 
	 

	SVP, Global Manufacturing Science & Technology
	
	
	 
	 

	VP, Strategic Supply Chain Operations & Planning
	
	
	 
	 

	Vice President and Assistant General Counsel (Legal)
	
	
	 
	 

	Director GMS Communications
	
	
	 
	 

	HR
	
	
	 
	 

	EHS
	
	
	 
	 

	Security 
	
	
	 
	 






Site CMT responsibilities include:

· Coordinating communication with the response teams, and ensure single point of contact is established between the response temas and the CMT.  
· Obtaining and evaluating information relating to the incident including “Event Impact Assessments”
· Determining if the incident is or could become a Level 3 crisis event, therefore requiring escalation to the BU crisis teams
· Formal  indentify who is leading the CMT 
· Setting response priorities and incident objectives in conjunction with the ERT
· Assign specific tasks and objective to individuals to Lead to support recovery objectives
· Providing overall strategic guidance during the recovery efforts
· Making decisions and allocating funding and resources as needed
· Obtaining and Deploying recovery resources needed to support the recovery objectives
· Coordinating internal and external communications related to the crisis and recovery efforts.
· Identify and Monitor additional risks, establish plans when appropriate 

The CMT is normally alerted to serious events by the Site Response Team/Incident Commander. Upon notification, the CMT leader or member will determine if the CMT needs to be activated.


[bookmark: _Toc206820090]SECTION 3.0: EMERGENCY CONTACTS

The facility maintains some lists of the facility Response Teams.  , Established Team list are maintained on the BCM SharePoint Site in the Emergency Response plan folder. .  A list of all established CMT, their alternates, and appropriate contact information is maintained up to date on the Crisis Management SharePoint site.  https://external.XXX.com/teams/crisis-manage/Pages/Index.aspx
 All Teams  have List established and maintained in the Communicator NXT system.  Directions on how to update the Communicator NXT list are posted on the Crisis Management SharePoint Site.
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The Site’s designated Crisis Management Center is (XXXXXXXX) as the primary location for assembly for the CMT. (XXXXXXXXXX) is the alternate location. Primary and secondary communication systems are available from each location.

Any member of the Site ERT or CMT has the ability to use Communicator NXT to relay important information throughout the management of a crisis event. Communicator NXT can be used to send phone, e-mail or text message to XXX employees and/or contractors listed in XXX Whitepages.  Messages can be sent to single individuals, groups of individuals or pre-designated teams.

The Site has set up the following pre- designated teams in Communicator NXT: 
	Name of Team call List  
(name must begin with 3 letter site designation)
	Purpose of Team

	Site 1 – Crisis Management Team

	Site Crisis Management Team who will manage all Level 2 site crisis events

	Site 1 - Emergency response Team
	Site Fire, Spill, Medical emergency response team who will respond these events

	Site 1- Site-Wide Notification
	Full site employee notification

	
	

	
	








	Emergency Command Center / Crisis Management Team Operations Room

	Primary Physical:

(XXXXXX)
	Alternate Physical:

(XXXXXXXXXXXX)



	To Contact Individuals or Teams Using Communicator NXT System:

1. Contact Security Monitoring Center: xxx-xxx-3333

2. Identify yourself and inform the operator that you would like to send a message using Communicator

3. Identify the name of individual personnel or the pre-designated team

4. Provide verification code: xxxx

5. Provide the operator the message you would like sent (e.g., “All available CMT members respond to the
Security Center immediately”).  

6. If a conference call is being organized instead of a physical response, relay the XXX Reservation Plus
 Conference Line information in your message:

An emergency is in progress . All CMT Members call the XXX Conference Line
at: (provide specific time). 
XXX Conference Code: 866-217-3840
Meeting ID Number: (provide organizer’s meeting ID code)
*12 to connect as Leader


[bookmark: _Toc340483707][bookmark: _Toc340490174]


Appendix A – Guidance and Checklists

The following section contains guidance and checklists to support response actions from the IC, CMT, and other supporting functions. The information is provided as a resource and not all items will be pertinent to every incident. However, all key actions taken by supporting members and teams should be carefully document and tracked for use during the incident and to support post incident investigation and recovery activities.


ESCLATION EVALUATION




			








Incident Commander/Event Coordinator on Scene

	Check
	Item

	
	Implement appropriate actions for emergency response in accordance with more specific procedures outlined if available.

	
	Coordinate with XXX Security to notify appropriate external emergency response agencies depending upon the nature and magnitude of the event.

	
	Notify the Site Crisis Management Team of serious event using facilities, radios, telephones and Communicator NXT by calling XXX-XXX-3333, and request a message to be dispatched to the “Site Crisis Management Team.”

	
	Establish appropriate Incident Command post for field operations in communicate with response team.

	
	Determine if all impacted personnel have been accounted for.

	
	Evaluate spans of authority and delegation for key incident scene management needs, such as operations leaders, safety officer, research support, etc.

	
	Identify internal and external communications plan with Site CMT

	
	Estimate the duration of the event to request resources such as change-over of ERT personnel, refresh of supplies, and alternate IC leadership

	
	Continue coordination with external Unified Command.

	
	Frequently communicate with CMT to keep them apprised of the developing emergency scene.



Crisis Management Team (CMT)

	Check
	Item

	
	Designate a CMT Leader (normally Site GM) or alternate if primary not available.

	
	CMT Leader assures that all core members are in place to support actions as needed (HR/PR, Facilities, Operations, F&E, Legal, EHS, Security, Medical)

	
	Assess event impacts and potential impact to develop Crisis objectives

	
	CMT Leader to consult with the IC concerning the initial response to identify broader impacts to personnel, the environment and facilities.

	
	Ensure communications are in place with IC and Event Responders..

	
	Estimate the magnitude of the event, and if expected to be a Level 3, CMT leader to escalate communication to the GMS BU CMT as required (leader may use Communicator NXT and notify “ Corporate Unit Crisis Management Team”).

	
	Estimate the duration of the event to support resources of both the Response Team and Site CMT.

	
	Assign a scribe and ensure: an event log is documented with key time stamps; record CMT actions; develop list of open actions and track each until closed.

	
	Ensure a log is maintained for all contacts and issues.

	
	Determine if site closure announcements are required and coordinate message for Site-Wide Communication in Communicator NXT

	
	Conduct daily briefings, or more frequently as needed.
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Impact Assessment

	Check
	Item

	
	Estimate time to return to impacted facilities.

	
	Determine extent of damage to equipment and suggest activities for their repair.

	
	Estimate time to repair damaged equipment.

	
	Identify impacted business units/functionality.

	
	Determine if all impacted personnel have been accounted for.

	
	Estimate time to return to operations. If time to return to operations is greater than one work shift, then evaluate supply chain disruption and escalate site emergency level.


[bookmark: _Damage_Assessment][bookmark: _Toc295127331]
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	Check
	Item

	
	Identify Spokespersons:
· Designate media-savvy spokesperson to interface with reporters and liaise with police, fire department and health agency representatives to create appropriate, timely communications. 
· Designated Spokesperson must be approved by CMT in conjunction with BU/Corporate Communications

	
	Set up Media Center: 
· Establish location for and set up a media center/site to hold interviews and press briefings if needed. This must be coordinated with public emergency response media representatives and held in a location agreeable to all parties. Note: Primary location must not hamper traffic flow to disrupt field operations. Avoid proximity to the scene to the extent feasible.

	
	Communication Strategy:
· Establish appropriate messages for the media and ensure all reporters have equal access to the information and receive the same information.  Work with XXX Legal to quickly review primary verbal and written communication messages before public release to the extent feasible. Issue proactive communications that are prompt and truthful to minimize negative perceptions and establish credibility and confidence with internal and external publics. This includes damage assessments and the number of injuries and fatalities, if applicable.

	
	Issue Printed Press Releases/Make Appearances via Local TV and Radio Outlets: 
· Proactively issue announcements that show concern for employees and the community and take the initiative to share information once the extent of the Incident and other details are known. Inform media as progress updates and new information are available.

	
	Create Prepared Statements:
· Develop Q&As with “tough” questions; ensure all spokespersons have “rehearsed” responses prior to interviews, briefings and news conferences. Issue guidance to company personnel to avoid off-the-record responses and volunteering of un-requested information.

	
	Distribute Company Background Information: 
· Have a prepared profile/fact sheet of the company and its key personnel on hand that can be distributed to reporters and the media to describe the background /history of the company.

	
	Craft Tailored Communication Strategy:
· Identify how the Incident impacts all stakeholders and develop appropriate messages for each key target audience. This includes: customers, community neighbors, suppliers/vendors/service providers; investors, the government, creditors, industry partners, professional associations, etc.

	
	Redundancy Safeguards:
· Keep off-site backup files of media contact list and other key mailing lists such as customers, suppliers, etc. in the event the original files have been destroyed or are inaccessible.

	
	Information Channels:
· Employ website, “messages on hold,” blogs, customer email addresses, and other vehicles as a way to inform and update the public on the Incident as it evolves.

	
	Recordkeeping: 
· Maintain a contact log of all media inquiries and actions taken and monitor all news items and coverage obtained through CMT members and/or outside clip service and track media coverage.
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Facilities

	Check
	Item

	
	Organize key personnel from various trade groups and XXX Contract Service Providers

	
	Perform safety briefing for all responding trades personnel; familiarize them with XXX Safe Work Permit requirements.

	
	Communicate planned actions and needs with CMT.

	
	Assist with building services and key utilities as needed.

	
	Be prepared to contact primary utility companies for special needs that may arise from the incident.

	
	If the recovery requires relocation of personnel, consider space requirements, relocation options, etc.:

	
	Maintain log of all contacts and actions and, at conclusion of the incident, turn in documentation to CMT.
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	Check
	Item

	
	Evaluate need to contact XXX-CAT (Global Restoration Company) 1-800-433-2940,  an approved XXX vendor  that specializes in salvage deployment and recovery.

	
	Coordinate with appropriate departments and recovery teams to provide cash, payments, collections and credit as needed. 

	
	Review special needs for coordinating payroll impacts with Human Resources such as tracking overtime.

	
	Review expedited spending needs and impacts for approval for any large purchases and issue purchase orders with BU and Corporate Finance.

	
	Keep records to differentiate extra operating expenses during the crisis (insurance claim impacts).

	
	Maintain log of all contacts and actions and, at conclusion of the incident, turn in documentation to CMT.
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Human Resources

	Check
	Item

	
	Identify the resources, policies and staffing required to respond to the human needs of the incident:
    ___  Health benefits for employees
    ___  Injury and death notifications
    ___  Benefits provided to families of XXX casualties
    ___  Benefits provided to non-XXX casualties


	
	Coordinate with Public Relations/Communications to assure appropriate mechanisms for communications and make recommendations to the CMT.

	
	Establish personnel accounting and tracking process for casualties, including:
a) -Name of victim
b) -Medical condition
-Where the person was sent

	
	Assist in transport of next of kin to hospital to visit injured employees.

	
	Participate in the strategic deliberations of the CMT and take the lead in formulating scale, scope and nature of the human resources/humanitarian assistance.

	
	Work with Security to obtain emergency contact information regarding next of kin, if appropriate.
· Delegate injury and death notification tasks to staff as appropriate, coordinating with local law enforcement authorities
· Ensure notification teams are aware of facts about the Incident, benefits to families and victims, and desired process for death notification

	
	Establish contact with Employee Assistance Program (EAP) for emergency referrals, as appropriate.

	
	Assist employees with lodging requirements at the recovery site.

	
	Notify workers compensation insurance carrier of claims, especially catastrophic loss of life or multiple injuries.

	
	Maintain log of all contacts and actions and, at conclusion of the Incident, turn in documentation to CMT.
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Information Technology 

	Check
	Item

	
	Notify XXX Service Desk of the incident and the known or perceived impacts.

	
	Consult with the CMT Leader regarding impacts to IT network (phones, communications, data center).

	
	In the event of a local Syracuse network outage, evaluate a means to establish temporary internet connectivity through alternate mechanisms.

	
	Coordinate communications with XXX Corporate IT Service Continuity Management Team. 

	
	Maintain log of all contacts and actions and, at conclusion of the Incident, turn in documentation to the CMT.
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	Check
	Item

	
	Advise CMT and BU CMT leaders on legal issues relevant to crisis.

	
	Monitor laws and regulatory issues related to business and industry liabilities for applicability and possible impact on the recovery.

	
	Review and expedite approval of contracts for procurement of necessary resources.

	
	Advise affected Business Teams that have been deemed critical due to legal requirements.

	
	Represent the organization on any legal issues that may surface due to the Business Interruption.

	
	Assess whether Business Interruption has impacted ability to meet any regulatory notifications or court deadlines.

	
	Advise outside counsel of situation and impact on ability to meet deadlines.

	
	Reassign ongoing legal matters as necessary.

	
	Maintain log of all actions taken and, at conclusion of the Incident, turn in documentation to CMT and BU CMT Leader.
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	Check
	Item

	
	Support IC and CMT with needs concerning operation and service of fire protection and fire alarm systems.

	
	In the event of a fatality or hospitalization of three or more employees from the same occurrence, contact OSHA within eight (8) hours of the incident.

	
	Coordinate EHS personnel coverage and staffing for the duration of the incident.

	
	Coordinate and determine support requirements for :
        ___   Contractor Safety Briefings
        ___   Safe Work Permit Support
        ___   Incident Logs


	
	Establish requirements for and ensure all employees entering into, or working at damaged location are informed of, provided with, and trained on, the use of appropriate Personal Protective Equipment (PPE).

	
	Evaluate all releases resulting from spills or other direct/indirect sources to the environment that may require notification to the EPA, and other appropriate state/local agencies.

	
	Identify and contact environmental remediation company to conduct clean up, removal and disposal of hazardous materials resulting from the incident. If special salvage needs are required, 

	
	Evaluate any impacts to permits for temporary changes in infrastructure (e.g., permit adjustments for water wastewater treatment, hazardous waste, etc.

	
	Support incident investigation activities by XXX, local authorities, and public safety agencies.

	
	Maintain log of all actions taken and, at conclusion of the Incident, turn in documentation to CMT.



 Security

	Check
	Item

	
	Support IC and CMT with needs concerning operation and service of security systems as necessary to manage special needs for access control while controlling physical security.

	
	Assure that site radio communications are maintained for the duration of the event. Seek spare radios and chargers. Track any loaners offered to external emergency responders.

	
	Coordinate and oversee the appropriate addition of security personnel coverage and staffing for the duration of the incident.

	
	Coordinate and determine support requirements for :
        ___   Crowd control
        ___   Evacuation efforts
        ___   Site security


	
	Establish liaison with local law enforcement through CMT participation.

	
	Assist post-Incident investigation activities by XXX, local authorities, and public safety agencies.

	
	Maintain log of all actions taken and, at conclusion of the Incident, turn in documentation to CMT.



Medical

	Check
	Item

	
	Assist IC / CMT with pertinent medical information as required by incident.

	
	Assist emergency responders as required by incident.

	
	Act as liaison to local hospitals.

	
	Maintain log of all actions taken and, at conclusion of the Incident, turn in documentation to CMT.

	
	Assist post-incident investigation activities by XXX, local authorities, and public safety agencies






Appendix B - Definitions

	Term
	Definition

	Serious Business Interruption
	An interruption to our business at any node in the supply chain that may threaten the ability to provide product to the market beyond the established safety stock limits and results in a significant financial impact to XXX.  

	Strategic XXX Products
	The XXX products identified by the GMS-LT that are determined to have a significant financial impact on XXX if the product supply was to be interrupted.

	Significant Event
	Is an event that can cause a Serious Business Interruption threatening the reputation, personnel, assets, or operational capabilities of XXX or business continuity of critical vendors and outsource partners

	Emergency Response Team (ERT)
	A specialized team varying in number with unique skill sets or knowledge capable and responsible for responding and taking action to adverse site or operational events to mitigate negative impact to business, environment, or safety.  

	Crisis Management Team (CMT)
	A diverse team varying in number with unique skill sets and knowledge in different areas and operations reflecting diverse departments and organizations that collectively have accountability of managing an adverse significant event’s impact on a site or operation.

	Incident Command or Crisis Management Lead
	Is an individual who has single accountability for managing a Crisis, The Crisis Management Team reports to this person. 

	Level 1 Crisis
	An emergency event within the capabilities and training of the site or operational Emergency Response Team (ERT)

	Level 2 Crisis
	A significant event requiring diverse operational or department support due significant site or operational risk.  Activation of the site Crisis Management Team required.

	Level 3 Crisis
	A significant event (crisis) that affects off campus, large geography, customers, supply chain with potential impact to business units across the enterprise.

	Critical Business Process
	A combination of business functions, processes and applications that need to be recovered following a serious business interruption to ensure supply continuity.

	Risk Assessment (RA)
	The process of event identification, probability analysis, vulnerability analysis, and impacts analysis.  

	Business Impact Analysis (BIA)
	Evaluates the potential business impacts resulting from interruption or disruption of individual functions, processes, and applications.

	Business Continuity Plan (BCP)
	The plans developed to identify viable prevention, mitigation and recovery strategies and plans to ensure continuity of strategic XXX product. Including deliverables of formal documented Risk Assessments, Business Impact Analysis, Crisis Management Plans, and Business Recovery Plans. 

	Emergency Response Plan
	Is a specific actionable plan for a specific high impact event that requires immediate action to mitigate risk by an Emergency Response Team.

	Business Recovery (BR) 
	The activities and programs designed to return conditions to an acceptable level following a serious business interruption.

	Recovery Time Objective (RTO)
	The time period in which a failed critical business process would need to be recovered before affecting the supply of strategic XXX product and/or a significant financial impact to XXX.

	Business Unit Recovery Team (BRT)
	A cross functional team of subject matter experts from Global Manufacturing & Supply who will deploy in a crisis to assist the BU CMT in restoring product supply.

	Facility or Site
	Any building that supports or is used for storing XXX raw materials, processing materials, storing and supplying XXX markets.
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