PHARMACEUTICAL
SUPPLY CHAIN
INITIATIVE

Building responsible supply chains

PSCI Supplier Conference, Hangzhou

Your chance to hear case studies on how to improve sustainability in the
pharmaceutical and healthcare supply chain

Ballroom, 3F, Wyndham Grand Plaza Royale Hangzhou | Hangzhou, China | September 24 — 25, 2019
No.555 Fengqgi Road 310006 Hangzhou, Zhejiang Province P.R., China

Program Agenda

Our 2019 professional development conference in China will focus on best-practice sharing in the
areas of Ethics, Labor, Health and Safety, Environment and Management Systems.

The two-day conference will be split into focused case study sessions given by PSCI members,
suppliers and expert organizations. In these sessions we will share success stories and explore the
challenges facing our industry, giving the opportunity to recognize the contributions that our partners
are already making and to further develop expertise.

CONFERENCE DAY 1 - Tuesday, September 24, 2019

Common Session —Room 1 & 2

08:30 — 09:00 Registration
09:00 — 09:05 Safety Briefing
09:05 - 09:30 PSCI Board Welcome and Opening Address

Birgit Isabelle Skuballa, Head HSE Audit & Supplier Management, Bayer

09:30-10:15 Maturity ladder

The presentation will introduce management systems maturity model and explain what
members are looking for in their suppliers’ management systems. The maturity model aligns
with the supplier audit questionnaire and allows suppliers to assess the current state of their
management systems and identify areas where they may look to enhance or improve.

Yi Zhang, EHS&S External Supply Manager, Johnson & Johnson

10:15 - 10:45 BREAK
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Day 1 Room 1- Management systems, Environment and Safety Session

Target audience: Functional heads, Managers and Site Leaders responsible for these subject areas.

10:45 - 11:30 Supply and Value Chain

A practice sharing to introduce an approach to assess, mitigate and control supply chain
Q&EHS related risks.

Liru Wang, Director Q&EHS, Nuobai pharm

11:30 - 12:15 Preparing for Regulatory Compliance Audit

Johnson & Johnson to share their experience on how to prepare and manage government
inspections.

Kathy Yang, Campus Head, Johnson & Johnson

12:15-13:00 Update on Measures for Environmental Management of New Chemical Substances in China

China may issue a revised version for MEP Order No. 7 (“China REACH?”), which will have
enforcement requirement for China APl and Chemical suppliers. The instructor will give
audience a deep insight on the background and how to cope with the new requirements.

Lingzhen Dong, Director, Product Stewardship Asia Pacific, Johnson & Johnson

13:00 - 14:00 LUNCH

14:00 - 14:45 PSM: Emergency preparedness and response
The best practice sharing for PSM elements.

Barry Bai, External Manufacturing HSE Manager, Elanco

14:45 - 15:30 SIF-p: Best Practice Sharing

A practice sharing session from Johnson & Johnson to introduce their practice on defining
and classifying SIP-p, following with some related actions and case studies.

Kathy Yang, Campus Head, Johnson & Johnson

15:30 - 15:45 BREAK

15:45 - 16:30 Safety Good Practice
The presentation includes two sections:

1. Developing and implementing a new and robust high hazard work programs at a new
facility. Including best practice in design, construction and particularly in project handover to
operations focusing on procedures, training, culture, benchmarking and audit.

2. Site Leader perspectives on building and maintaining a successful EHS program
Yingqun Wang, Site Leader, Pfizer Biologics Hangzhou
Qu Hui, EHS Manager, Pfizer Biologics Hangzhou

16:30 - 17:15 How to run an effective BBS process & How to analyze human error based on neuroscience

A session from DEKRA to introduce their Behavioral Accident Prevention Process® and
discuss some of the challenges.

Sam Zeng, GM East Asia PSOR, DEKRA

17:15 End of Conference Day 1 — Room 1
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Day 1 Room 2 -

Target audience:

Business Ethics and Labor Rights Session

Management ranging from top management to practitioners, Legal and compliance
professionals, Human resources professionals and Sourcing managers.

10:45 - 11:45 How to Use Enforcement Actions When Building an ABC
Introduction of Chinese anti-bribery laws, US FCPA and growing international enforcement
cooperation; share some best practice of how to build an effective program
Alexandra Zhao, China Legal Head, Centrient Pharmaceutical China

11:45 - 13:00 Third party compliance risks
The presentation aims to discuss and explore the common third party risks, the red flags and
potential fraud and corruption schemes that may potentially occur in the business cycle, and
will also discuss about best practice in third party risk management, with a focus on adopting
systematic integrity due diligence on third parties, lightly exploring how technology has
advanced and improved efficiency in third party due diligence.
Jaimie Cheung, Partner | Financial Advisory, Deloitte China

13:00 - 14:00 LUNCH

14:00 - 15:30 Implications of Business and Human Rights Guiding Principles for Chinese Businesses
The session will introduce the development of the UN Guiding Principles on Business and
Human Rights (UNGPs) and the human rights due diligence as provided in the document and
analyze how the application of the UNGPs will influence the Chinese businesses at home
and abroad.
Xiaohui Liang, Deputy Chief Economist, China Textile Information Center

15:30 - 15:45 BREAK

15:45-17:15 Build Up Labor Management System
A workshop to explain how facilities can identify risks of labor, ethics, management system
and assess a. business, b. reputation risk c. legal risk related to each PSCI principle, and to
distinguish the priority level of the risk.
Bella Ding, Project manager, TUV

17:15 End of Conference Day 1 — Room 2
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CONFERENCE DAY 2 — Wednesday, September 25, 2019

08:30 — 09:00 Registration

Day 2 Room 1 - Process Safety Management and Safety Session

Target audience:  Functional heads, Managers and Site Leaders responsible for these subject areas.

09:00 - 09:45 Process Safety Information — Principles and Application

How Zoetis work with our suppliers to develop the necessary PSI and apply in hazard
studies, plant design, etc.

FuiGan Ang, EHS Director, Zoetis APAC

09:45 - 10:30 IPLs and protection guarding applications based on RC thermal testing

An introduction of how to read out right information and how to apply the information of the
testing report by setting right link and application, with the outcome of testing report to utilize
them into the HAZOP-LOPA analysis.

Junbo Zhao, EHS director, Porton Pharma Solutions Ltd

10:30 - 11:00 BREAK

11:00 - 12:00 Sprinkler protection: From basics to special applications

A presentation about basics of sprinkler protection with reference to current standards and
examples of applications in the pharmaceutical industry. Focus will be also sprinkler
protection of warehouses with dos and don'ts.

Daniel Rehm, HSE Advisor EEM-EMEA&API, Elanco

12:00 - 13:00 LUNCH

13:00 - 14:15 Safety vents for chemical reactors

The presentation will cover the risk of overpressure in chemical reactors, as a result of an
exothermic reaction, a sudden gas release, or a fire. The way to avoid them or release the
overpressure will be presented.

Mark Wei, HSE manager, Sanofi China

14:15 - 15:15 Novartis Life Saving Rules

An introduction of ten basic safety rules for high-risk behaviors where failure to comply has
the highest potential for serious injury or death.

Zhouchen Ding, HSE Manager, Novartis

15:15 - 15:30 BREAK

15:30 - 17:00 High Risk Safety Programs - Confined Space Entry and Hot Work

The topic will be focus on program detailed elements, best practices/lessons learn sharing,
implementation challenges/opportunities.

Lamy Bao, External Manufacturing EHS Associate Director, Bristol-Myers Squibb

Jianguo Ni, Associate Director Outsourcing Manufacturing, Gilead

17:00 -17:10 Closing Comments
Birgit Isabelle Skuballa, Head HSE Audit & Supplier Management, Bayer

17:10 End of Conference Day 2 — Room 1
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Day 2 Room 2 - Industrial Hygiene, Environment and PiE/AMR Session

Target audience:

Functional heads, Managers and Site Leaders responsible for these subject areas.

09:00 - 09:45 Exposure Control Case Study
A case study session - Engineering Control for Potential Sensitizer
Zhong Zhu, EHS manager, GSK

09:45 - 10:30 Containment Practices for Potent Compound
The presentation will share containment practices for potent API from Pharmaron.
Xiaoming Chen, IH supervisor, Pharmaron

10:30 - 11:00 BREAK

11:00 - 11:45 RPE Improvement Program in Johnson & Johnson
The presentation gives audience an RPE improvement case about how the campus EHS
identify gaps of RPE selection, use and maintenance, and the process to mitigate gaps then
be more compliant with J&J industrial hygiene standard.
Grace Zhang, EHS&S Assistant Manager, J&J Consumer (China)

11:45-12:30 IH finding summary
The presentation will share the most common IH related findings from PSCI audit at China
suppliers and typical solutions.
Wenjia Xu, EHS&S Manager - External Supply Team, Johnson & Johnson

12:30 - 13:30 LUNCH

13:30 - 14:15 Smart/Sustainable Site Selection- Managing Business Interruption Risks
The presentation will introduce the necessity of smart site selection, factors to be considered
during the site selection and cases sharing.
Cherry Hu, Partner, ERM China

14:15 - 15:00 Total Phosphorus Elimination Project
A case study session - Total Phosphorus Elimination Project from Johnson & Johnson
Guoping Wang, Site EHS Head, Johnson & Johnson

15:00 - 15:15 BREAK

15:15 - 16:00 Regulation Monitoring and Tracking
The presentation will introduce environmental challenges, business interruption risks, and the
good practices to monitor the regulation trend to manage risks, followed with a case study.
Amy Wang, Partner, ERM China

16:00 - 16:45 Reducing Emissions from Antibiotics Production — Supply and demand side collaboration
An introduction of the methodology used by GSK in collaboration with Third Party Suppliers
to identify and reduce antibiotic emissions from the supply chain.
Ken Sun, Third Party EHS&S, GSK

16:45 - 17:00 Closing Comments
Birgit Isabelle Skuballa, Head HSE Audit & Supplier Management, Bayer

17:00 End of Conference Day 2 — Room 2
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