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Rikke Gade Christensen

Head of Sustainable Procurement, LEO Pharma

▪ Rikke has been the Head of Sustainable Procurement at LEO Pharma for the last 4 years. 
She joined LEO Pharma 6 years ago to formalise processes in relation to supplier 
sustainability and is currently Member of the Climate task force there. This year Rikke 
started supporting the PSCI Environment sub-team as a co-lead, mainly for the data 
collection workstreams.
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Zelia Kranich

Sustainable Sourcing Associate Director, Merck & Co., Inc., (Merck Sharp & Dohme outside the 
United States and Canada)

▪ Zelia is the Sustainable Sourcing Associate Director at Merck & Co., Inc, where she manages 
supplier environmental sustainability engagement and the procurement process globally. 
Zelia has over 25 years’ experience in the Environmental field, including managing Estee 
Lauder and Pitney Bowes Environmental Compliance and Sustainability programs globally. 
Together with Rikke, she leads the PSCI Environment sub-team, particularly around supplier 
capacity building and training.
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About the sub-team

89members from 39 PSCI member companies
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Responsibilities of the sub-team
NEW since 2019: added in recognition of the increased 
importance to achieve targets of emissions and waste 
reduction

NEW since 2019: added in recognition of the 
increased importance of supply chain 
transparency. *

*Includes “managing the release of Pharmaceuticals into the Environment” 
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Update of PSCI Principles
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Previous version

Updated version effective 01 January 2020
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The Principles on the Environment

• Complying with applicable environmental regulations (permits, licenses, registrations…)

• Operational and reporting requirements followed

Environmental 
authorizations and reporting

• Systems in place for safe handling, movement, storage, disposal, recycling, reuse or management of waste/emissions

• Proper management of waste, air emissions and wastewater discharges with potential adverse effects to humans or 
environment.

Management of waste and 
emissions

• Systems in place to prevent and mitigate accidental spills and releases to the environment and adverse impacts on local 
communities.

Spills and releases 
prevention

• Improving efficiency and reducing the consumption of resources.Resource efficiency

• Due diligence on the source of critical raw materials to promote legal and sustainable sourcing. 
Sustainable sourcing and 

traceability
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Training

▪ 10 categories of specialised areas of knowledge

▪ 4 levels 

▪ 10 modules level 1 on The Link

We work in two tracks

Environmental sustainability survey

▪ Supplier survey
- Establish programme
- Manage impacts 

• Greenhouse Gas
• Waste 
• Water

- Reduce emissions
- Apportion emissions

▪ Benefits for suppliers

▪ Benefits for PSCI members

▪
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Level 1: ‘Primers’

Level 2: ‘Tools & Techniques’

Level 3: Specialised content

Level 4: Expert access

Getting started

Experts
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Supplier Environmental Training
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Accessing the resources
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For suppliers who 
already have registered

For suppliers who have 
not registered
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Accessing the resources

VIRTUAL SUPPLIER CONFERENCE SEP-OCT 2020 11

Access the resources



PSCI @PSCInitiative

Accessing the resources
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Select ‘Training’ 
category

Select ‘Environment’ 
topic
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Accessing the resources
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PSCI Common Framework
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Starting out Developing Implementing Leading

• Compliance with law

• Necessary policies in place

• Minimum standards are being 
met

PLUS

• Audits / baselines / risk 
assessments complete

• Key risks and highest impacts 
identified

• Measurement and recording 
systems in place

• Management responsibility has 
been allocated

• Targets and objectives set

PLUS

• Processes in place with clear 
responsibilities for key staff

• Employees are aware and 
trained as appropriate

• Targets generally being 
achieved

• Improvement projects

• External verification

• External partnerships being 
developed

• Public reporting or other 
transparency

• Risks are adequately 
managed

PLUS

• Embedded in culture

• External recognition / awards

• Taking an advocacy stance

• Approach includes whole value 
chain

• External partnerships across 
industry 

• Supporting partners / 
customers to improve.

• Sustainability drives innovation

• Sustainability leads to 
differentiation and commercial 
advantage
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PSCI Principles Starting out Developing Implementing Leading

Environmental 
authorisations 
and reporting

Waste and 
emissions

Spills and releases

Resource use

Sustainable 
sourcing and 
traceability

Environmental Maturity Model – Example Draft
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▪ Several groups considering 
Maturity Models and more 
likely in future

▪ Each Model will have 
different technical content 
depending on the subject.

▪ We see the need for a 
common framework to 
ensure alignment and 
consistency
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PSCI Secretariat
Carnstone Partners Ltd
Durham House
Durham House Street
London
WC2N 6HG

info@pscinitiative.org

+44 (0) 7794 557 524

About the Secretariat
Carnstone Partners Ltd is an independent management consultancy,
specialising in corporate responsibility and sustainability, with a long
track record in running industry groups.

For more information about the PSCI please contact:

pscinitiative.org info@pscinitiative.org Annabel Buchan:
+44 (0) 7794 557524
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CONTACT
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