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PSM Case Study: MOC's role in a smoldering incident

oKkoRTX / L 2S5 Rongmao Zhang / PS Manager
BXRHARDBBR2A] Lianhetech

*1ZEIRRIXIEE RS | T 2 %8P A The slides is prepared by Terry Liu (PS Manager)
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= K55 ( Rongmao Zhang )
- WFHERTF: T2ZeRE, BRURRROHERAT
Current title : PS Manager in LianheTech
— Past experience T{EZR[H
* 2007-2011  BHEMHARR, BRURHRRAOEIRAF
Process Chemist, Lianhe Chemical Tech .Co.Ltd
+ 2011-2012 TZT#EM, IHBKMUEEREBIRAE
Process Engineer, Jiangsu Lianhua Technology Co., Ltd
* 2012-2020 SHE TFE)H, JIABKMUEREIRAE
SHE Engineer, Jiangsu Lianhua Technology Co., Ltd
« 2020/10 - TIZ2%eXRE, BMURBROBIRAE
PSM Manager, Lianhe Chemical Tech .Co.Ltd

— BXZE 5T ,Contact information
e Email: rongmaol.zhang@lianhetech.com

e Tel: 15240366961
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1. 515817} Incident Introduction

dlin

= HBHRE02:30%, BEARBEOHRAILE
H30kglR TR IR T iET=Ia];

= At 2:30, one operator stored 3 bags (80kg) of centrifugal

reworked wet product into storage room,.
= 06:001F, FIEIZEMMIEIREERAFARX, K
[BREIOK IS A RKRET&I, FHERATEX,

= At 6:00, smoke and fire appeared from the wet product,

which was found by an operator who was in patrol nearby

and extinguished it out immediately.
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2. TZiE9) Process Introduction
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2{42297 Incident Details
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FREMRARN, AIIR=88FF (A3) , BTFIZRE, KERBIRMAKTTEMRAL,
In the last batch before the incident, because of the process, after feeding phosphorus oxychloride (A.3), loads of RM didn’t react completely.
SMESHAARTISR, REEFETEEMERLD () , BIIRERM,
After discussion with technician, they decided to do until centrifuge step (B), and recycled the RM.
XAZERES, BOERIEWRIRERVIE R, FEIRTEFE.,
2:00am the next day, they got the recycled wet RM, and put into the storage room.
RzE6RY, BIEARKIGHTRINEFRIEE,

6:00am, the operator found smoke came out from storage room in patrol.
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24917 Incident Analysis

B BrEEIERZEE Material test data before the incident:
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4. 5155917 Incident Analysis

diinl

EHUE*M 7N Supplemented test data after the incident:
A B} Recycled material
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=% %T Incident Analysis

EHUE*M T Supplemental test data after the incident:
B JE#} Recycled material

Temperature and Pressure as a Function of Time
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4. H154751r Incident Analysis

* S RERFYERSHT Impurity analysis of wet product
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5. 2215==] Lessons Learnt

- TZRHEIRMN, FRRNTaEEkaEaIEFmiNIZ, YRNNTEHIEEFH T,

In any process change, especially including high-energy or highly reactive chemicals, safety data should

be assessed properly in time.
* NFEER, FERAENEREMHRNEN, BEUNRES:

For high-energy chemicals, more caution should be paid to its stability impact caused by impurities,

classical impurities includes:

BREE Iron rust
BRBRE pH
7K{3 water

T ZZ%& Process impurity
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pscinitiative.org info@pscinitiative.org Annabel Buchan: PSCI
+44 (0) 7794 557524

For more information about the PSCI please contact:

PSCI Secretariat
Carnstone Partners Ltd

Durham House About the Secretariat

Durham House Street Carnstone Partners Ltd is an independent management consultancy,
London specialising in corporate responsibility and sustainability, with a long
WC2N 6HG track record in running industry groups.

info@pscinitiative.org

carnstone

+55 (11) 94486 6315

L

@PSClnitiative

WeChat
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